
Seacoast Charter School 
 

Board of Trustees Meeting 
Monday, Dec. 10, 2012, 7:00 pm. 

Library 
13 Church Street 

Kingston, NH 
 

MINUTES OF THE MEETING 
 

Present: Steve Liponis, President; Stacey Eaton; Bill Jordan; Jacki Rice; HOS: Roberta 
Mantione. 

 
Call to order. 7:00 
 
Receipt and Approval of Minutes and Correspondence. Public session minutes were approved 
unanimously.  Non-public session minutes also approved unanimously and without alteration.   
 
Chair Report Steve Liponis: Megg Thompson has resigned from the board.  Now the board has seven 
members.   
 
Head of School Report Roberta Mantione  Kelly Duffy has volunteered to head the PTA.  That group has 
been going well. 
 
Genny Moriarty’s new position working with student writing, creating a Literary journal and getting 
student work published was announced.  
 
Roberta received advice from the school’s attorney and office of civil rights in Boston on 504 liabilities: 
The school must meet any needs of children with a 504 plan.  A lack of available funds cannot be a reason 
not to meet those needs.  If the school cannot meet the financial cost it could be closed down.   
 
The school’s full-day kindergarten has only been funded for the amount of a half day program, $3,750 per 
child.  Roberta recommended switching to two half-day kindergarten classes and adding a tuition based 
extended day program.  The switch would bring in an additional $45,000 in state funding and if 18 
enrolled in the extended day program that would bring in $36,000.    
 
Steve said that the kindergarten proposal will be sent to Finance Committee 
 
Committee Reports: 

1. Finance Steve Liponis. Low enrollment numbers will lead to a $32,700 reduction in revenue.  
The committee will look at the problem.  Some funds can come out of budget items for books and 
curriculum, and personnel.  He said that there would not be a need to eliminate any teachers or 
whole positions.  The FinCom will come back to the board in January with a plan. 
 
2. Personnel Jacki Rice.  The committee worked this month on the HOS evaluation.  The goal is 
to adopt a procedure by January.  The committee also had a discussion of job sharing for teachers 
who want to share a teaching position with another teacher so their classroom can be enhanced by 
other specialties and talents.   
 



3. Accountability Stacey Eaton.  The committee did not meet.  They are scheduling a visit to 
Northampton Elementary which uses a digital portfolio.  The committee needs new members; 
especially parents with students in upper grade level; will advertise in newsletter. The AC makes 
sure the school is living up to its charter.  Roberta said we need to develop instruments to show 
growth at different grade levels.  
 
4. Governance Matt Broadhead. Matt was not present.  Steve said revising bylaws section that 
deals with classes of trustees—parent, non-parent, teacher, how many of each, etc.  Discussed the 
possibility of having an attendance policy for Trustees.  Trustees present agreed that it would be 
good to have such a policy. 
 
5. Development & Outreach Dawn Thurlow.  Kelly Arp said the group has been meeting and 
planning for the spring fundraiser: March 9, 6:00 at Phillips Exeter Academy music center.  Save 
the date cards may go out at the end of this week.  Invitations will go out at the start of the year.  
 
6. PTA.  New leader, Kelly Duffy, elected.  
 

Discussion-Multi-grade classrooms, Roberta Mantione.  Roberta said that she has had discussions with 
coordinators and staff, that a satisfactory solution to the problem discussed at last month’s meeting 
(changes in the curriculum are making the multi-grade classrooms untenable) has not been agreed upon.  
Because of the odd number of classes, there would have to be one grade at each level and a double grade 
for each two grade levels.  The building does not have enough space to allow for two full classes at each 
level.  She suggested that the board look at the common core standards so we can see where this 
discussion is coming from.  There is already a problem involved with the math is being taught—the 
curriculum is very specific to a particular grade level.  Stacey said there is an app for ipads and iphones 
that walks you through the standards; it’s called “common core state standards.”  Roberta said she is 
going to continue to work with teachers to hash out a way to address the issue. If there needs to be two 
full grades at each level, we would not be able to remain in this building.  Would might move the middle 
school to a different location, and perhaps could share space with the Cocheco Charter School, which also 
needs a new location.   
 
Corporate Sponsorship Program, Kelly Arp.  Kelly said the goal for this year’s fundraiser is $40,000, 
$15,000 more than last year’s.  She appealed to the board to get names of possible corporate or individual 
sponsors who could be approached to be a donor to the school at one of three levels.   She left 
sponsorship packets with the board.    
 
Public Comment. None. 
 

Summary and Action Items We need committees to meet.  The governance committee needs to bring on 
new trustees.  The board currently has seven; it’s supposed to have 12 or 13.  A treasurer is needed; and 
an artist.   
 
Items for Next Agenda / Date for next meeting  Jan. 14.   
 
Adjournment.  The motion carried unanimously at 8:10 


