
Seacoast Charter School 
 

Board of Trustees Meeting 
Monday, Feb. 11, 2013, 7:00 pm. 

Art Classroom 
13 Church Street 

Kingston, NH 
 

MINUTES OF THE MEETING 
 

Present: Steve Liponis, President; Stacey Eaton; Bill Jordan; Kristin Larrabee; Jacki Rice; 
HOS: Roberta Mantione. 

 
Call to order.  At 7 p.m. 
 
Receipt and Approval of Minutes and Correspondence.  Correction to minutes of the Jan.14, 2012: 
Finance Committee estimate of $32,700 more accurate than reported $40,000; it would mean a reduction 
in budgeted surplus by that amount.  30% increase refers to facility lease expense.  These changes were 
accepted unanimously and the minutes adopted with those changes, also unanimously.   
 
Chair Report Steve Liponis.  Board voted to go in non-public session.  Unanimously.   After returning to 
public session, the board voted to seal the non-public minutes to protect privacy of individuals discussed.  
 
Head of School Report Roberta Mantione.   
 
Discussion of NECAP results.  Roberta spoke about ways of helping fifth grade boys, who had low scores 
in writing, to do better.  She cited nation-wide problems with boys’ writing. From Roberta’s report:  

 
NECAP SCORES: We just received our NECAP scores for 2011. These scores reflect learning from the 
previous year, students were tested in October 2011. 
The state measures both academic achievement and annual yearly progress or growth. 
 
Academic Achievement: School wide scores 
! 2010!

Proficient!and!Advanced!
2011!!
Proficient!and!Advanced!

2011!
STATE!WIDE!
Proficient!and!Advanced!

Reading! 83!%! 76%!! !

Math! 79%! 75%! !
Writing! 53%! 44%! !
 
Last year our school was ranked 173 out of 373 schools in the state. 
 

 
Administrative remodel to take care of office duties until the end of the year will take place in light of 
Marc Brown’s resignation from position of business manager.  Kim will take on some of Marc’s business 
duties (payroll); Jocalyn will take on some of Marc’s other school-related duties.  Roberta said that 
another person will need to be hired, because Kim will not be able to handle all of Marc’s work plus what 
she used to do.  Will look for someone with IT and office experience to replace Kim while she takes over 
the business duties.  
 



Committee Reports: 
1. Finance.  Steve Liponis. Starting to put together next year’s budget.  
 
2. Personnel.  Jacki Rice.  Proposed process for evaluating HOS presented to the board.  
Attached:  

 
Proposed Process for Evaluating the SCS Head of School 
 
An evaluation of the Head of School (HOS) will be conducted every other year. 
 
The Executive Committee of the Board of Trustees (BoT) will oversee the process.  
 
The process will consist of a self evaluation and/or portfolio created by the HOS; electronic 
surveys of parents and staff (through the use of an online service such as survey monkey); an 
evaluation written by the chair of the BoT that will include review of goals created for HOS at the 
beginning of the year and student academic growth. 
 
Surveys will be distributed by March 15. Responders are anonymous unless they choose 
otherwise. 
 
Results will be received until April 15 and compiled by the Executive Committee during April and 
May. 
 
A summary of the results will be delivered to the HOS no later than the May BOT meeting. 
 
The HOS will meet with the Executive Committee of the Board of Trustees in a non-public 
session to discuss the results of the evaluation and make a list of recommendations and goals no 
later than the June BOT meeting. 
 
The BOT chair will deliver a brief summary of the evaluation process to the full BOT in public 
session at the June BOT meeting. The full evaluation will be kept in the HOS personnel file, not 
open to the public. 

 
Each committee will come up with its own questions and forms to fit the particular HOS or 
school issues.  Kristen moved, Stacey seconded motion to accept.  Unanimously adopted by voice 
vote.  
 
3. Accountability. Stacey Eaton.  Did not meet. 
 
4. Governance.  Matt Broadhead.  Matt not here tonight.  Steve said Matt has been working on 
new Trustee nominations.   
 
5. Fundraising.  Kelly Arp. Kelly sent in a written report, which Steve read:  Friday Feb. 15 is the 
deadline for auction items.  Asks people to like SCS on Facebook.  Updates from the committee 
will go into your newsfeed.  Need for people to work the door.  Invitations have been printed.  
Ticket price is part of the fundraiser.  Contact Kelly with questions or concerns.  Steve added that 
Kelly and team are doing a very good job.   
    
6. PTA.  Roberta reported that they will have an online PTA meeting next month.  A fundraiser is 
planned for May to raise money for the teachers.  Fundraising goal one is art supplies, goal two is 
science supplies.   They’ve created a webpage for parents that will be linked to SCS website and 
will take over field day in June.   
 



Organizational – election of officers.  The following positions were nominated and voted (all re-elected) 
into office: Secretary; Vice Chair, Stacy Eaton; Chair, Steven Liponis. 
 
Discussion – Multi-grade classrooms By Roberta Mantione:  In future we need to consider growing our 
middle school and move them to another building so we can expand the elementary grades and two full 
day Kindergarten moving up to two grades at every level.  No way to make it happen at present, so the 
conversation needs to be concluded for today.  
 
Discussion – School safety.  Steve: the administration has not waited for the Trustees to act on the issue 
of school safety after Sandy Hook. Roberta: Kingston Police will do a safety evaluation of the building 
and a lockdown drill.  Discussed what it would be like if an administrator carried something like a taser or 
pepper spray.   The school has a very good relationship with the police of Kingston.  They are very 
responsive when called.  Threat Assessment Team report was presented to the board and discussed. The 
report:  
  

Seacoast Charter School 
Threat Assessment Team 
Members: Roberta, Lisa, Jocalyn, Kristin 
 
Role of Educators: INQUIRY 
� Collecting information: Due process, what kinds of information can be collected 

o Identifying information 
o Background information 
o Current life information 

� Student Interviews:  
o Do you notify parents before? 
o Do parents get to be part of the interview? 
o Is legal representation allowed? 

� Document all information 
� Interview of Target: 

o Careful not alarm 
o Offer assistance and support 

� Searches: when are they allowed? What can we search? Backpacks? Lockers? Lunch boxes? 
� Threat assessment Process 
� Evaluation: Definition of a credible threshold of concern 

o Is there information that suggests that this student is on the path to an attack? What is the risk 
of targeted violence? 

Policy: Who has access to information? 
� Laws around searches 
� Information sharing 

o FERPA statutes 
o FERPA exceptions 

Role of Law Enforcement: INVESTIGATION 
� Homeland Security information says “The situations examined in these inquiries do not pose threats to 

the school, the student body, or the community, and therefore generally would not be referred to law 
enforcement agencies.” 

� Kingston Police Department says: RE 193 D4 states that all threats should be immediately reported to 
the police department? 

Managing Threatening Situations 
� Carefully consider the usual suspension or expulsion as it may trigger an immediate or delayed violent 

response unless coupled with containment and support. 



Safe Schools Initiatives: 
� Offer positive future 
� Non-violent ways to problem-solve 
� Connect to services and support systems 

Front door policy was also discussed.  Parents want more security, more and stronger doors, but the 
police chief said that would not solve the problems.  More violence originates on the inside of the 
building.  Not every entry way can be hardened.  
 
Discussed need to work with students on problem solving.  
 
Steve, to sum up: working on developing our body of policies to encompassing facets of Threat 
Assessment report and publishing them to parents, not trying to harden the whole building.     
 
Trustee Nominations. The board approved the following two members to serve on the board.  Bill Jordan 
was approved to continue as a parent trustee. Dr. Robert Wise, an emergency room physician and a parent 
of students at the school was nominated and approved to serve as a parent member of the board. He had 
been interviewed by Steve and has received an award from the state for supporting the school.   
 
Public Comment. No comments. 
 

Summary and Action Items: All the committees need to meet before next meeting.  
Items for Next Agenda / Date for next meeting.  Trustee nominations/March 11, for next meeting.   
Adjournment: 8:40 
 
Respectfully submitted 
Bill Jordan 
Secretary 


