
Seacoast Charter School 
 

Board of Trustees Meeting 
Monday, March 11, 2013, 7:00 pm. 

Library 
13 Church Street 

Kingston, NH 
 

MINUTES OF THE MEETING 
 

Present: Steve Liponis, President; Matthew Broadhead; Stacey Eaton; Bill Jordan; Kristin 
Larrabee; Jacki Rice; RobWise;  HOS: Roberta Mantione.  

 
Call to order at 7 p.m 
 
Receipt and Approval of Minutes and Correspondence.  Motion to accept the minutes of the February 
meeting was made and seconded and the minutes were approved by unanimous vote with two abstentions.   
 
Chair Report Steve Liponis 
 
New member, Rob Wise, was welcomed to the board.  Steve announced that the fundraiser was held 
successfully on Saturday.  The state charter school association is holding a session on Friday at the 
Academy of Science and Design in Nashua beginning at 8 a.m.  It is an annual event designed for charter 
schools to share best practices.  Guest speaker is a consultant for Charter School Governance.  Break-out 
sessions during the day are designed for board members, teachers, administrators.  Steve urged board 
members to attend.  
 
Head of School Report Roberta Mantione 
 
Enrollment issues. 
Kindergarten wait list: 79   
Enrollment is down 9-10 students for eighth grade for next year.  There has been a lot of coming 
and going in the middle school.  

 
Roberta discussed a proposal to add another kindergarten classroom with full day, with a $2,500 
tuition-based second half of the day.   Roberta noted the financial implications of the proposal.  
Some board members questioned whether the school would be allowed by law to give preference 
to students whose parents were willing to pay for the extended day.  Roberta said she would 
check with the state.  The Finance Committee has also been addressing the kindergarten 
proposal.  
 
Roberta spoke of the success of the auction terms of helping the schools financial, community 
and arts goals.  
  
She announced an anonymous $5,000 grant was announced to fund an artist in residence.  A 
Title I grant for  reading was also received for $5,000.   
 



Technology Plan: Roberta spoke about the need to get more computers at the school to meet state 
requirements to test children online and enrich learning experiences through technology.  Jen has 
agreed to teach an elective technology class. A five year plan will be developed and brought to 
the board.  Steve said that he has decided to start a new technology subcommittee of the board. 
  
Staff Stabilization goal: Roberta spoke of an initiative to look into standardizing the teacher 
salary schedule along the lines of the Sanborn district, so that all teachers with a similar amount 
of education and experience will be paid the same.   
 
Discipline issues:  All threats must be reported to police.  Some parents have objected to the 
policy, but there the school has no choice but to follow this new procedure. Middle school 
detention is being created to deal with problem behaviors.  
 
Truancy: Roberta discussed a truancy problem with a student at the school. The school (Roberta) 
is required to act as enforcement officer. SCS does not have a summer school so the student may 
be required to return to the district school.   
  
Advocacy at the state level:  There was a brief discussion of the bill that would eliminate the cap 
on new charter schools.  HB299 which would be beneficial legislation and another bill which 
would not be beneficial, HB2,  which would establish a study committee and more oversight of 
charter schools beyond the five-year reauthorization.  For example, schools would be required to 
go to the state board of education to change enrollment.  
 
Committee Reports: 

1. Finance.  Steve Liponis. The committee is working on the budget for next school year, and 
focusing on two things: 1. balancing enrollment of students in each classroom and coming up 
with a kindergarten program that is functional in the budget and will populate the school in a 
more systematic way; and 2. teacher salaries as mentioned above.  A goal is to make the system 
more transparent. There will also be discussion of the hiring of assistants.   

FC meetings are open to everybody and anyone who would like to come is welcome.  
Meetings are usually weeknights at 6 o’clock, probably Tuesday of next week.  A budget will be 
brought to the board at the next meeting.  
 
2. Personnel.  Jacki Rice. Did not meet this month.  But an action plan for HOS evaluation is 
being put in place.  Parent and teacher survey will be going out soon.  In April, Steve will meet 
with Roberta and Roberta will write a self-evaluation.  Robert warned that surveys often become 
a gripe fest because people who are satisfied are less likely to respond.  Jacki said the committee 
agreed that more weight will be given to the staff survey, since they are expected to have full 
participation. 
 
3. Accountability. Stacey Eaton.  The committee is planning to meet in the next week or two to 
look at digital portfolios and to discuss SCS portfolios and whether they are supporting growth.  
Jacki said the school would need more computers to be able to make digital portfolios work.  
Stacey said there is a lot of simpler technology that would allow scanning without computers.  
 
4. Governance.  Matt Broadhead.  Trustee nominations. The goal is to have 10 board members by 
next month; that would be one shy of a full board.  Each board member will be assigned fixed 
terms as required by laws.  The committee’s goal is to have a third of the board up for election in 
any given year. The next need is for someone from the arts community.  



 
5. Development & Outreach.  Kelly Arp.  There will be a formal debrief next month, but she 
reported tonight Saturday’s fundraiser took in $40,000 in revenue.  Since there was close to 
$10,000 in expenses, the school cleared $30,000.  $7,500 of that will be set aside for technology.  
200 people attended.  Steve and the board praised, thanked and applauded Kelly for her hard 
work on the project.  
 
6. Technology.  No discussion of this item here.  See above. 
 
7. PTA. The group is beginning to use online meetings.  Only seven people came to the last 
meeting even though it allowed online participation.   The PTA has created a parent website 
which will be connected to the school website.  They are looking into a spring fundraiser and an 
Usborne book fair. The staff is looking into organizing a science fair this spring.  
 

Board nominations:  Two nominations.  
 
1. Marc Brown.  A parent and was business manager for the last four years.  Now eligible to be on the 
board and could fill the position of treasurer.  He has a working knowledge of the budget since he’s been 
working on it for the last several years.  Matt said there is no more qualified person to be serving on the 
board.  He has an intense interest and passion for the school and deep knowledge of workings of the 
school.  The board voted unanimously to elect him to the board.  Matt then nominated him to be the 
treasure.  That motion carried unanimously. 
 
2. Marc Wood.  A parent and a software engineer at Liberty Mutual, is very committed to the school.  
Interested in budget and technology.   Elected unanimously.   
 
Public Comment.  None 
 

Summary and Action Items, Items for Next Agenda.  Discussion with fundraising committee; budget 
discussion including kindergarten; a vote to affirm trustee terms; go over committees again so new 
members can join committees.   
 
Date for next meeting.  April 15. 
 
Adjournment. Motion carried at 8:30 p.m. 
 
Respectfully submitted 
Bill Jordan 
Secretary 


