
Board of Trustees Meeting 
Seacoast Charter School

Monday, April 14 
7:00 PM

Board Members in attendance: Stacey Eaton, Kelly Arp, Jacki Rice, Kristin Larrabee.

Call to order: 7:05 PM

Stacey announces that there will be no quorum tonight. No voting tonight because they’re 
unable to. 

Table approving the minutes from the March meeting.

Chair Report: There will be committee reports tonight, and discussion in non- 
public session to discuss potential new board members.

Correspondence Report: Two different letters. 

HOS Report: 
Current Census: 254 (K/31, 1st-8th/223)

• Administrative:
◦  Acceptances for lottery spots for the 2014-15 school year are slowly 

coming in.  The deadline is this Friday, April 18th.
◦ We needed to cancel the Early Release in May to make up hours lost 

by snow days this year, and the last day of school, barring any 
unexpected cancelled days will be a full day on Friday, June 20th.

◦ Potential make-up of our school for next year
■ K
■ 1st (2)
■ 2nd (1)
■ 3rd (2)
■ 4th (2)
■ 5th/6th (3)
■ 7th/8th  (2)



◦ I have been looking at potential software for our school.  I think it is 
becoming a necessity for the organization and centralizing of 
information records.  I will bring it to the May meeting with a 
proposal
■ may be able to share training costs with other charter schools

◦ National Charter school week is May 5th-9th.  
■ Eileen and the Association are thinking of having school visits 

that week, still working on what that would look like here at 
SCS.  I will get any needs to parents/Development ASAP.

◦ Charter Renewal will be in mid to late May.  I still don’t know what it 
will truly entail on our end.
■ The State DOE is being audited by the Federal DOE on grant 

monies the week of May 5-9, four charter schools are being 
audited, we were not chosen. 

◦ Would like to give out teacher contracts, as I have almost finished all 
the observations.
■ Line item in the budget for “Teacher Salaries” is $710,000, 

would like if we could approve this budget line item before the 
May Board Meeting.

■ Once the budget is approved will look at offering the other 
contracts to all the Assistants-both classroom and 
administrative, as well as the rest of the personnel. 

• Student News
◦ Another student was nominated as “Artist of the Week” by Artsonia
◦ We had an Author visit- D.J. MacHale, author of the Pendragon Series 

with the Middle School on his book tour and it was a great success.
◦ We will be having one of our parents who is a newly published author 

coming to visit and talk with our students on April 29th!
■ Paul Durham (Caterina, 4th grade and Charlotte, 

Kindergarten) wrote a series called The Luck Uglies which 
drops on Tuesday, April 29th.

Finance Report: 
•Mark was unable to be here. 
•Over fiscal year budget based on forecast through May. 
•Annual appeal- 35% of target.  60% of families did not participate in the appeal.



•Unable to vote on the budget for teacher contracts. Suggestion from Mark is that 
they speak on the phone to approve the one budget line item to allow Kristin to 
give out contracts. 

HOS Hiring Committee Report: 
•Kelly reads report. See attached report. The committee’s plan is that they 

present the candidate to the board at the May meeting. Stacey suggest to create a 
“meet the candidates night.” 

Development & Outreach Report: 
•Closed out appeal. Only fundraiser of the year. $25,000 raised, with almost 

$27,000 pledged. 78 families participated - just over 40% participation. See 
attached report. Thank you notes were sent to all donors on an ongoing basis. 
Thank you calls are being made to all donors. 

•Working on a festivals of colors run.

Facilities Report: Did not meet this past month. 
•Kristin, Stacey, and Maria met with SAU. There will be no major change to the 

contract, but there will be a 5% increase utilities.  
•SAU put together an ADHOC committee. Stacey and Bill Wood attended the 

meeting, and they don’t think the building can be sold to us. This is because all of 
the land is deeded together. There is no land that goes with the building. We 
asked them if they’d consider a long term lease. The SAU will not fix the issues 
that exist, we will have to fix them on our own. It could be pricey. 

•Grace Ministries Church would be willing to talk to us and maybe build to suit. 
It’s 5 minutes away in the Brentwood.

•We’re stable for next year, but may have to find a new property afterward. 
•Bill and Stacey will continue to attend ADHOC meetings.
•Facilities will typically meet before board meetings, but will have to discuss with 

Bill Wood to figure out when he’s available.

Personnel Report: Did not meet this past month.
•Jim (attorney) gave board training. 
•Jacki was appointed by Steve Liponis a year ago as chair. 
•After giving report, Jacki will resign as chair. 

Board Training Update & Discussion: 
•Jacki & Rhett strongly feel that Jim O’Shaunessy would be a great person to 

train them.
•Kelly went to other talks, found them very helpful, and thinks it’d be a great 

asset for them. 
•Kristin will ask Jim O’Shaunessy what it would cost for him to conduct a 

training for the board. 



Public Comment: 
•Mike Motherway: Pressing items that need to be discussed. Can the board 

meet more frequently to discuss these things?
•Loryne Webster: Could someone post the agenda on the website?
•Tony Perra: Wondering how the school would look next year for classrooms? 

Drivers for overages in budget?
•Kathy Gregory: Is there a danger of losing a good candidate because there’s a 

big gap between now and the May meeting when the committee plans to present 
the candidate to the board? Kelly - It’s not much time for us to do everything we 
need to do. Kristin - looked at timelines for other school’s hiring of principals, 
and we’re on the same timeline. We’re going to stay actively engaged with all of 
the candidates. 

•Mike Motherway: As you’re looking to expand the board, there are a number of 
people on board. Requests that we choose people with a connection and drive for 
them to be a solid part of the team. Stacey - if you know any community member 
who wants to be involved, please let us know. Mike - if you need to increase your 
numbers, and there are parents who want to join, maybe you should consider 
that.

•Gordon Muench - The “meet the candidate night,” is a great idea, but I don’t 
know how feasible it’ll be this late. When you get a governance committee, 
reword that the community member can still be a parent. The school does 
nothing with the community, so why would the community want to do 
something for the school? We’re asking for a lot, and we’re not doing anything to 
get ourselves out there. If you’re not pushing the product, no one will buy it. 

•Kara Maslowski: Likes the “meet the candidate night.” Has an idea of how to 
make it feasible. The problems in this building, when my husband was here in 
high school. They built a new school for a reason. Costs are higher, and 
regulations are stricter. I hope you don’t put too much energy into fixing this 
school and finding a quote. The Brentwood school is an awesome idea. A lot of 
problems would be solved if the school were smaller again. 

•Becky York: 220 sounds like a small number, and we’ll have to cut numbers. 
That makes me nervous as a long term parent here with a student in 6th grade, 
and a prospective Kindergartener in 2 years. Kristin - that’s why we’re talking 
with the church about building to suit. Because we want to keep our numbers the 
same. Kelly - the facilities committee is putting in place a timeline for all of these 
things. 

•Tony Perra: Meet the candidate night idea should have come up when the 
hiring committee was first created. 

Will check with Marc and other board members about scheduling an “in between,” 
meeting on April 28th. 

Next meeting at this point is Monday, May 12th. If an additional meeting is 
scheduled, parents will be notified.

8:33 PM Everyone agrees to go into non-public session. 




