
Seacoast Charter School 
Board of Trustee Meeting Minutes 

Tuesday, April 11, 2017 
 

Members Present:  Tom Fontana, Brianna Moynihan, Amy Costello, Becky Riekert, Kacy 
Drouin, Peter Sweet, Judy Lee 
Unable to Attend:  Raina Ames, Marc Wood 
 
Meeting Called to Order: 6:04 
 
Receipt and Approval of Minutes and Correspondence: 
Meeting Minutes from 2/14.  All Approved. 
Meeting Minutes from 3/21.  Please amend in public comment:  Jacki comment should read: 
Governance change of structure of board vs. administrative committees.  
Approved with amendment.  Kacy abstaining. 
 
Correspondence: 
E-mail from a parent re: Technology Acceptable Use Policy, thought it was necessary and liked 
that teachers could make it grade level appropriate. 
A parent couple interested in learning more about the board, they were invited to attend the 
meeting. 
Resignations of Board Members: 
Tom Marshall:  Tom joined the board in September 2015 and has seen us through our transition 
and purchase of the building.  Thank you for all your contributions. 
Shara Khalsa and Dorothy Young:  Both joined and were instrumental in us being able to 
purchase the building.  Thank you both for your contributions. 
Peter sent email from NH Charter Alliance for Public Charter Schools regarding House budget, 
they are not passing with the funding increased that was hoped for, this will now go to the 
Senate where there is support.  This is independent from a 2% increase coming next year. 
Peter has received emails from parents interested in the board. Kylee wrote to see if there is an 
application.  Anyone interested in the board should send a letter of interest to the board’s email 
address and they will be contacted with further information. 
Kylee sent to the board members the form from background checks.  Both Peter and Tom have 
been searching for the RSA that complies with this.  It is a good practice. 
 
Chair and Governance Report: 
HOS Performance Survey:  Teacher requested to add question regarding if HOS was following 
mission of school.  This question will be added to the teacher survey. 
Peter suggested a student survey.  Becky will write a draft of the student survey. 
Board of Trustee Job Description: Discussion regarding specific language-part of whole or 
individually responsible.  Broke into individually responsibility and part of a whole responsibility. 
Thanks were given for making the changes and discussion continued on wording and keeping 
the number of hours in description.  



Wording was changed to read.  Ensuring an effective Head of School is selected and/or in place 
to lead the school.  Time commitment taken out.  This will be discussed to potential members 
when interviewed.  The By-Laws has a more specific description of the roles.  
 
Motion: To adopt the Position Description for Seacoast Charter School Board of Trustees as 
amended. 
 
All in Favor.  Motion passes. 
 
Governance Best Practices:  Discussion on committees and what would be board lead or lead 
by teacher or parents.  Questions:  What would be the approach to make this happen?  What 
would be the process?  Where is each committee and where should it live or go forward?  What 
is the natural life course of each committee?  Does it require a committee to move some project 
forward?  
Peter:  Technology committee would be ongoing.  There are constant changes and new needs 
in education for the students. 
Development: would be a school committee.  We need a strategic plan, that would then be 
presented to the BOT. 
Facilities:  would be an ongoing committee.  It would have a BOT representative, teachers and 
parents. 
Finance:  would be a Board committee.  It would be board driven. 
Governance: would be a Board committee.  HOS and BOT to keep board running. 
Personnel: school level.  Teacher/Assistants ongoing within the school.  BOT needs to be 
neutral if there is ever a due process hearing. 
BOT should be fluid to focus on strategic plan for the year.  What could be a focus for the school 
year? 
Discussion:  Facilities should remain a board committee as we have more in stake with owning 
the building.  With a Master Plan the BOT could take on the bigger issues of the building and 
then at the committee level find contractors.  If it is not a board committee the Board would still 
receive information about each committee each month with updates and minutes from the 
meetings. 
An example from the facilities committee, there are sub-committees and they are spread thin. 
When changing contracts with vendors we need to know why we are changing so we can have 
future reference, was it due to cost, service so when we re-bid we have the information.  Peter: 
we are keeping records in file folders of vendors and contracts. 
Concern that if the committee members do not have knowledge of the subject area (ie. heating). 
We don’t want to get into arrangements without looking into things.  Does current staff have 
knowledge base and time to do these things?  Teaching and non-teaching commitments.  
Concern that long ago BOT focused on larger issues, things got to the point and were let go. 
Down the road we don’t want to end up in the same situations.  Concern that meetings may not 
be scheduled when all members could make it.  Each committee would have to agree on a time 
when members could attend.  Each current committee will have to look and see are they ready 



to move towards this model.  If you don’t have the knowledge of a current topic/concern/issue 
then find it from an outside source.  How do we become more efficient as a school. 
Peter will draft a committee guideline procedures. 
 
Head of School Report: 
Approval of School Calendar 2016-2017 snow days.  SCS is set up by school hours not days, 
we have more instructional hours than needed.  Our last day of school will be June 22nd, if 
there are no more snow days. 
 
Motion: To share with parents the last day of school will be on Thursday, June 22nd with 12:15 
dismissal. 
 
All Approved.  Motion Passes. 
 
Presented the School Calendar for 2017-2018. 
 
Motion: To approve the 2017-2018 School Calendar. 
 
All Approved.  Motion Passes. 
 
Teacher Nominations:  Peter recommending the full staff be hired back. No discussion. 
 
Motion:  To approve slate of teacher nominations. 
 
All Approve.  Becky and Judy abstaining.  Motion passes. 
 
Summer Program Update:  There are 10 students interested at this point.  We will do one more 
push. 
 
Parent Bus Survey Update:  Dover Bus up to 35 students for next year.  Epping Bus 25 yes and 
10 maybes if more stops are added.  Peter looking into a possible option for those riding the 
Epping bus.  There is also a parent bus proposal coming. 
 
Budget Update:  will meet as a Finance Committee and present the budget in May.  We are not 
going with a  financial software package due to cost and references received.  We are 
upgrading Quickbooks. 
 
Current enrollment: 275 student, 16 Pre-k and 101 on the waitlist. 
 
Family Work Day was a great day!  Many thanks to all who came out and helped! 
 
Teacher Workshop day:  Teachers worked on a vision for the school.  It will be written up and 
presented. 



Upcoming Events:  Spring Break:  April 24-28. 
Art Show: May 20th and 21st. 
 
Personnel Report: 
Salary and Benefits:  Three Part Proposal from committee:Flat salary increase instead of step 
schedule. Longevity bonus at 15 year mark and retirement stipend.  
Discussion:  Full support of teachers and of them getting raises.  Hard to make the decision 
without seeing the rest of the budget.  Like the spirit of the design.  There is not much of a 
difference in cost between step and flat salary increase.  Cost of living increase and a bit more 
to not lose money each year due to cost increase of insurance. Projections of past increases; 
national and state and SCS.  Peter will show Teacher X at step and flat increase with a higher 
and lower salaried teacher. Decision that it is important for the teacher increase however to hold 
of vote until May when the whole budget is presented. 
 
Development: 
Spring Appeal: USPS mailing went out April 1 =$1,000 
(targeted towards those who did not give in the fall) 
 
Grants Submitted Educational Endowment for Dover (“SEED”), 4/1/17 
NH Audubon Schoolyard grant SURVEY sent out to families, teachers, and BoT 
 
SPRING FUNDRAISERS 
Margaritas Noche Mexicana night, 3/20/17: $889.94 
 
SAVERS clothing drive, May 17-19, led by Ann Laria, SCS permanent substitute 
 
Online Art Auction: May 5, midnight - May 31 Professional Artists participating: Robert 
Lockwood, Inger Gregory, Aubri Keating, and 1 TBA 
 
Fun Run: June 9 
Ask went out to Wentworth Douglas Hospital to be title sponsor 
 
Sponsorships Watson Fields is sponsoring both spring concerts (strings @ DHS and 1st/2nd 
grade at BMS) = $350 
 
Work day: April 8th, 9a-3p Alison Magill will lead, 30 volunteers signed up NH Audubon 
Schoolyard Site Walk, 4/8, 12 noon with Ken Costello and Rebecca Lilja 
30 Families, Gift card to Home Depot, 180 hours of work done! 
 
Charitable gaming Application approved for 10 nights: April 26, 27,28, 29 and May 3,4,5,6,10,11 
Kacy Drouin, SCS Treasurer, has agreed to sign paperwork at Governor's Inn for all nights. 
 



Community Outreach Monthly meetings with Dover Chamber of Commerce Education 
Committee 
Matt Keane, Liberty Mutual, 3/31 
Dover Education/Community event, 3/28 
Parent Volunteer Committee meeting, 3/28 
Emily Moore, Wentworth Douglas Hospital (sponsorship), 4/3 
Tom LeVasseur, Dover Chamber, 4/4 
Alicia Gunthro, Women in Technology @ Liberty Mutual, 4/6 
Art Walk participation (5th/6th graders) 4/7/17 
 
Volunteer hours: 
3/15-4/7: 88 hours (includes interns + Tyrrell Albaugh’s 50 hrs.) 
 
Enrichment Classes: 12 classes too many.  Broke even.  Eight class may be the right amount. 
Low enrollment across the classes.  Need classes for the younger students.  
 
Technology Report: 
Second read of Acceptable Use Policy.  Teachers did not receive the teacher portion of this 
policy and we will hold off on the vote for them to view.  It was not included in the original email. 
 
The committee has transitioned chairpersonship to Kari Niland. 
 
Ann and Chris P.  helped to bring wireless and support to SCS.  Bay Point and Data Pay have 
signed contracts.  During April vacation wireless will be put in and support service starts on May 
1st.  We will be getting 40% back on e-rate. 
 
Treasurer’s Report: 
Tom prepared report as Kacy transitions into the position. 
March 2016-2017 Financial Analysis: 
-Expenses through March were $1.57M, primarily payroll and benefits, health insurance and 
facilities. 
-Expenses through March were 76% of the total budgeted 2016-2017 expenses, 1% over plan. 
-Ending Cash Balance was $558K in March. 
-Important to collect all revenue from bus, lunch, before/after care. K/Pre-K, Special Ed., 
contributions. 
State funds will come in July.  We need to collect money owed to the school.  With safety 
upgrades we are $10K over, not a bad place to be.  $20K more in receipts from K and Pre-K 
due to increased enrollment.  $3,000 more in donations.  
 
Facilities: 
Peter covered in HOS report and Sheila covered in Development. 
 
Public Comment: 



Jacki:  There were questions from applicants to the BOT to answer.  I will find them and email to 
Tom.  The BOT and Administrative Best Practices comes from long standing charter schools 
and are well developed.  It relieves boards in meeting for hours and has community 
membership.  The Board is structured in a different way and is more efficient.  Scheduling 
meeting times has has been a decision that the whole committee makes.  
 
Summary and Action: 
-Becky- draft of HOS student survey. 
-Tom to make changes to BOT Job Description and post. 
-Peter- draft of committee guideline procedures. 
-No changes to Parent/Board HOS survey will send out after vacation week. 
-Add question regarding mission to teacher HOS survey. 
-Peter looking at bus transportation. 
-Finance Committee meeting on budget. 
-Plan for Strategic Planning 
-Vote on Technology Acceptable Use Policy.  Becky to send the correct agreement to teachers.  
-Salary and Benefits 
-Budget 
 
Next Meeting:  Tuesday, May 16 ,2017 at 6:00. 
 
Meeting adjourned: 9:20 
 


