
Board Meeting 

December 8, 2014

In attendance: Tony Perra, Peter Durso, Raina, Rhett Walton, Stacey Eaton, Kelly Arp, 
Judy, Marc Wood, Gordon

Commencement: 7:02PM

Acceptance of November 24th Board minutes: 

Change from employer match 7%  to  5%. Tony: That was in reference to YOUR 
employer, not the school’s. 

Change to “teacher abstention”.

Motion to accept: Rhett. Unanimously in favor

HOS Report:

Renee Vacca introduced from Seacoast Solutions for Business. Consulting with us 
about helping with our business structure. She is seeing how many hours to clean 
things up with our recent change in office staff. Files were far behind. Lots of cleanup 
needed. Bank statements have not been reconciled since May, 2014. Receivables are a 
mess. Loans are not tied out. Files had been used QB in 2009, then 2012 ended that , 
then July 1, 2012, a new file started. This was confusing. Renee worked with Peter to 
clean much of this up today, took a few hours. Will continue next week. Ann Steritt will 
continue bookkeeping. Peter would like Renee to come in monthly to see where things 
are at, with goal of running the business on our own. She will work with the audit 
results as well. Will work with Peter on board reports. Marc Wood reconciles his 
financials directly from the bank account information on line, not the Quickbooks. 
References QB, but mostly uses the bank info. QB has been a reference to check detail, 
it’s not useable for cash flow analysis. We use a 3rd party payroll company, and Renee 
suggests we switch to QB enhanced payroll program. Greatly outweighs using 
“People’s” for payroll. Maybe by Jan 1st for start of the year.

Peter knew of Renee from another charter school using her services. He wants board 
approval to utilize her services for 6 hours a week to get things cleaned up. Ann will 
perform the bookkeeping in exchange for one day of working as an assistant. She has 
experience with this, and Renee will oversee this transition.

Rhett: Marc, you’ve been reconciling with bank. 

Marc: I use QB for check-signing, but cash flow analysis and forecasting can only been 
done accurately from bank. I monthly reconcile with the bank. We have to update and 
reconcile QB for each year. We are far behind right now. 



Rhett: Would that be problematic with the audit. 

Marc: It would be without reconciling. We will get ahead of it. When our former 
business manager was hired, she was not an accountant. We put her through QB 
training, but she is not an accountant. 

Renee: I asked the auditors to come back, as they came unexpectedly last week, and 
the files were not in an order for them to audit. 

Marc: The auditing company is phenomenal and has been great to work with. 

Rhett: We are paying Renee under the threshold that Peter is allowed to pay, but going 
forward, we will need to approve. What do you anticipate spending Peter?

Peter: $400 is foundation fee, just checking things over. Streamlining QB and payroll, 
will be needed. Sounds like it’s more expensive than originally thought, I’m going to 
leave it to Renee to give an estimate.

Renee: I will be at least another 5 hours, $80 an hour, so about $500 for Monday. I sat 
with Ann today and will need to spend more time training her. Want to streamline 
invoicing with her and give her a set of procedures to follow. I want to spend at least a 
couple hours with her, then set up of payroll is another couple hours. Once everything 
is up and running, it will be less. 

Peter: Want to do this internally, because it is cheaper, and I don’t know how to 
forecast end of year expenses without reconciling finances here.

Rhett: Jan, Feb March, what is an estimate. 

Renee: About 20 hours, $1600.

Rhett: Motion, allot $1600 to cover this financial management

Marc 2nd. Unanimous approval. 

Gordon: One question. 6 hours is based on what?

Renee: Hard to give an estimate not knowing what I’m walking into, after today, I have 
a pretty good idea, between training and what still needs to be cleaned up. If we hit the 
training plateau then we can meet about it again. Once we get people on their own 
feet, it saves money. Did this with another school and they rarely need me but can call 
me when they do. I do their year-end books. 

HOS Report (cont.)

Peter: Title 1 funds, Board recommended cut, we sent $75000 to Optima. $16,000 for 
coordinators was transferred to PACE stipends, this amount was inadvertently not on 
the budget. $11,390 was in for coordinators (Marc), 



Peter: I didn’t take out the positions in the cuts, that paid for PACE team.

Working on receiving Title 1 and Title 2 grants. Successfully rolled over $500+ from 
last year.

Hiring writing teacher to enhance skills weekly with Title 1 funds for all grades.

Fred Wolfe will work with staff on writing enhancement. 

Peter reported that $3600 instructional was cut, but the coordinator positions funds 
were not cut, and he used those to pay the PACE team.

Marc: $10,000 was cut from the coordinator positions. $5700 is left.

Peter: That is where mistake came from. We are now short from paying the PACE 
stipends. I thought it was coming from the Title I grant.

Marc: We need to rectify the PACE team payments somehow, as that was not in the 
budget. Even if it could be paid from the grant, it does exceed the limit for HOS 
spending outside of the approved budget. Regardless of what the grant amount is, for 
the future, board approval needed for any expenditure over $2500.  Even if we had the 
funds or it was in the grant, it still exceeds the HOS spending limit without board 
approval. 

Rhett: The past issues we’ve had, not with you Peter, it is very difficult to recover from 
overspending after the fact. 

Marc: Given the recent challenges we’ve had, this is a red flag. The problem is that it 
was disbursed. 

Peter: We can make up the additional $5000, as noted in this report. Heather (last 
name) came to talk to Kylee to help get our website back up. Square Space can only be 
emailed and then we have to wait for undetermined time to hear back from them. 
Heather is giving us this proposal to have her take over our website. Looking for 
approval from Board. 

Rhett: If we set it up this way does it conflict with Google Docs system?

Marc: No. It just transfers the domain. I would just question what the value is. Square 
Space is $288 a year. 

Peter: The value is talking to a real person. 

Marc: Since the reason we have lost our website is that they weren’t paid, it may mean 
they wouldn’t necessarily call us by our request. 

Peter: But there is no way to get immediate help. No number to call. Everything is from 
email. 



Kelly: Have we had any problems with our website up until now?

Marc: No. Square Space is a basic website service. We are completely autonomous with 
them. We don’t need to spend money for every little content update. 

Kelly: Does Heather get it up and running and then we would take control?

Peter: Yes, Kylee will take it over.

Marc: As long as we have the same platform and we are autonomous, that is the goal.

Stacey: My business was recommended to not go through Wordpress, but I don’t know 
why.

Rhett: The advantages of keeping the system we have now is that Kylee knows it, we’re 
already paying her, it seems like an additional expenditure that we don’t need to make. 

Gordon: Did we continue to pursue it or did we let it go?

Peter: It’s not up and running even though we paid for it. They sent instructions to get 
it going, and Kylee doesn’t understand it and neither do I.

Gordon: D and E are big money. 

Rhett: Is there someone on the technology committee that could understand the 
instructions.

Marc: I think between Doug and me, we could figure out the instructions. We ended up 
spending $5000-$6000 for each change we made over a year on our old system, so 
Square Space saves us a ton of money. Biggest concern, if the payment had been made 
on time, we’d have no issues. 

Governance Committee Report:

Rhett: Asked Stacy for update on term ends. 

Stacey: Stacey ends January, 2016, Kelly 2016, Marc 2016, Rhett 2015, Tony 2015. 

Rhett made a Notice to make potential bylaw change at next meeting. Change 
terms from January-January, to September-September. Also discussed executive 
committee, introducing language to the bylaws to clarify when executive committee 
meets. Rhett will send an email with his thoughts. Specific matters of why exec 
committee would meet is what is in question. Bylaws do not discuss this, and there has 
been varying ideas over the years about what constitutes the need for the executive 
committee to meet without the board. 



With Rhett’s term ending soon and Gordon’s up in January, Rhett asked how do we 
proceed if we want to continue as members, since we took over a vacated position 
mid-term? Do we have to reapply? 

Stacey: Board can vote to just continue. 

Gordon: If you want to stay, traditionally, state that and board votes. There is nothing 
in writing about that process. 

Rhett: Just wanted to make sure board was comfortable not soliciting community. 
Board could not vote for a continuance of members when their terms are up.

Rhett: Motion to continue having board members state when they want to stay on when 
terms up and board can vote or not vote them on, then solicit if not voted in.

Development

Kelly: (distributed chart) Two appeals, Sept-Oct  $41,000, $15,000 increase from last 
year. Average donation went up. Because we didn’t get to the $75,000, we will 
continue to fundraise. We will have community events and also sell products. 

Stacey: If I pledged $100 a month, does that show up on the chart?

Kelly: These are pledged amounts, so yes.

Marc: It’s important that we have a solid way to continue collections.

Kelly: I will talk to Ann about that process. 5 Destination Imagination courses are in 
motion. 

Rhett: Frequency of events?

Kelly: About every 8 weeks. 

Rhett: With 6 more months, will that be enough?

Kelly: We have 6 more events. Pizza sales, jewelry sales, art sales, bowling, etc.

Treasurer’s Report (attached)

Marc: Power Point first, please start with the comments page. 

Approximately $50,000 expense to New Hampshire Retirement System, is offset by the 
return received from them.

5% over plan primarily due to our rent payment in advance.



Stipend expense of PACE team brought overage up a couple percents, which is now 
explained by HOS.

Week 4 salary payments in November jumped up to $60,000 from a typical $45,000, 
which is significantly higher than any other time period noted historically. 

Upon investigation, it was discovered that a balloon payment to someone going on 
maternity leave was made as a payment in advance of the leave. Marc and the board 
need notice of this in advance with some agreement. It was astonishing to see the 
jump without prior notice.

Projecting a $47,000 cash surplus July 2015.

We are steadily improving and making progress in the right direction, even with the 
challenges we have. We are not out of the hole, but we are digging. 

We’re under plan for fiscal year budget if you take out the NHRS expense.

All expense management approval is in the budget and part of the $47,000 surplus.

We may need to discuss what to do with the $10,600 unapproved expense. The 
auditors would need something in place for approval. 

Tony: Motion to retroactively approve the PACE team stipend expense. 8 approve, Judy 
abstained.

Marc: There is a $15,000 expense unexplained. This is a telephone expense, from an 
increase in bandwidth requested for the school. Health insurance expense is 
unexpectedly high, as a higher number of people are in the program.

Personnel Report

Tony:  Discussed salary scale, job descriptions, most are works in progress. As we 
build consensus, we will go to board for discussion and approval. 

Worked on tax implication on retirement plan and retroactively making a one time 
payment, and got another quote for a 403B. Marc sent a quote we received that was 
not distributed. I used the financial retirement company’s tax atty to receive tax 
implications for the retroactive payments. 

It is acceptable to put in a lump sum retroactively without tax ramification, as it will 
never reach or exceed the yearly limit. The cost for the school to set up the 403B is 
cheaper than the quote for the 401K in July. Would like to open the 403B by Jan 1st and 
meet about the retroactive payment at next meeting. 

Rhett: We decided to have it ready by Jan 1st. Motion to allow Tony to select broker 
to manage and set up either the 403B or 401K. 



Gordon: Second.

Stacey: I think the Personnel Committee should do that. 

Tony: I could send a short email to Committee to get their input. 

Gordon: I don’t mind Tony asking for input, but ultimately one person needs to make 
the decision.

Rhett: The more people involved, the longer it takes. We have until Jan 1st. You have a 
good business mind Tony, I trust your thinking on this. 

Tony: The 403B is very similar to the 401K from this summer, and there are expenses, 
but ultimately, they are very similar.

Rhett: reset the motion. Unanimous vote.

Rhett: Whomever is chosen, please have them come meet with the teachers. 

Tony: Lots of paperwork so they will meet with the teachers.

Raina: Did we vote on the one-time payment?

Rhett: We just decided about the retirement program in place. 

Tony: At the next meeting, I’ll have the answer if there are any tax consequences to 
that one-time payment. 

Rhett: I’m putting that on the next meeting agenda. 

Governance

Gordon: Public information: We have made progress with negotiations. Not happening 
as quickly as I’d like. There are numerous parties involved to get tasks done. We are 
still in active negotiations so we need to meet in non-public session until that is 
complete.

Public Comment

Comment made telling the board they were doing a great job, and thank you.

Non-Public Session vote, unanimous approval, began at 8:45PM.


