
*Unofficial Minutes - Subject to Approval
Seacoast Charter School Board of Trustees 

Meeting at the Seacoast Charter School
Monday, March 10th, 7 PM

Board Members in attendance: Rob Wise, Marc Wood, Stacy Eaton, Jacki Rice, 
Jocalyn  Beaton, Kristin Larrabee. 

7 PM Call to Order

Motion to approve minutes as they stand. Seconded. All in favor. Minutes are approved. 

Correspondence - Stacy - I do have some correspondence. Some are lengthy. Summarize. 
Mike Motherway - did not like my responses to how Jacki presented her draft policy.
Amy Sevigny - Questions about middle school that will be addressed tonight.
Amanda Dellario - Letter read from Amanda Dellario. - Letter attached to minutes.
Letter sent to the board anonymously. Sad that they had to submit the letter 
anonymously. Concern for the direction that the school has taken. Felt like there used to 
be faculty/teacher relationships. Many unresolved issues have just gone away. The 
middle school curriculum is lacking. - Letter attached to minutes. 
Julie Wise - letter attached to minutes. 

Minutes from special meeting - motion to table minute approval. All in favor. 

Nomination - Amy Hill - community member. She doesn’t have students here, she taught 
here 1/2 grade multi age. She was an intern supervisor for UNH. Literacy coach/tutor. 
K-1 Tutor. Director of Education. 3rd grade classroom teacher. Educator for Nature’s 
Classroom. She meets the requirements, and she has a background in education. 
Kristin - it sounds very accurate. It’s a pretty diverse resume. Much experience and has 
worn many hats. 
Jacki - I like Amy. I think it’s an interesting - I hadn’t thought about it. I’m glad she’s 
willing to do it. 
Rhett - question - if she is voted in tonight, how long is her term? She takes a slot for a 
missing person. We’ll have to look at it to determine how long her term will be. A normal 
community member is 3 years. No more than a third of the board would be up for 
election during one year. 
Jacki - Matt, is that inclination on the e-mail you sent? Yes, it is on one of those. 
Matt - there is currently an available spot for exp for 2017, and one for 2016. 
Stacy - I would recommend the longest slot we could give her. I would recommend that 
we nominate her for “Slot A.” 
Jacki - should we ask her about this first? No - she can resign at anytime. 
Seconded. All in favor. 
Chair appoints Amy Hill as chair of Governance Committee. 
I don’t think we should appoint her as chairman of a committee without speaking with 
her first. Rob - she already knows. Kelly - I don’t like that.

Treasurer’s Report - Marc Wood.
YTD we’re over budget by 11 percent. Drivers - payroll and benefits, charter association, 
legal fees. These are the major drivers for our variance. YTD - we have expended a little 



over 1.1 million dollars. Fiscal year forecast - 1.65 million. Unbudgeted expenditures. 
Over stated variance. Which is not a bad thing. For this upcoming budget we have to 
make sure the school lunch program is budgeted for and not just on the revenue side of 
the line. We’re working with our auditing firm - complete the 2013 audit about 9 months 
before 2012. Great shape. 2014 audit on schedule. Good news. Met with audit firm this 
past week and had good discussions. 2013 audit will not be as clean as we’d like it to be. 
Prior to making all the fiscal adjustments. We reviewed with them a lot of the fiscal 
policies. They were very pleased to see our progress. Lastly, I mention this in every 
single meeting - donations remain a very critical part of our budget. Placeholder for 
75,000 in our budget. If this goal is not met, this just means that we dip into our line of 
credit deeper than currently forecasted. We’ll end this year in better position then last 
year. Per budget planning writing - that will be kicked off in March. Review with Kristin. 
In the policy is states that the head of school and staff will propose a budget to the 
treasurer. Jacki - could you talk about the legal fees? Marc - we have incurred app 
35,000 in legal fees. Some of that is normal operation of the school. A healthy portion is 
due to the IRS and other personnel issues. 20,000 for IRS payment. 15,000 for legal fees. 
Did we go over that? Yes, for the IRS we went slightly over. What is normal historically? 
5,000 for legal fees. This is an abnormal year by several hundred percentage points. 300 
percent. What we pay for rent and property insurance - what we did for this fiscal period 
is that we have a fiscal period of July through June, however we do have some flexibility 
of when we make our rent payments. You’re not seeing the full rent payments. We’ll pay 
the final $36,000 for rent when we receive our 10 percent equitable aid, which should 
come around mid July. This building costs us $120,000. Rob has requested a stipend for 
Kristin for her services. Marc will meet with Maria, and go over it with her. 

Chair Report - Rob Wise. (Chairman)
• Read letter. Gave his resignation.

Matt Broadhead - community board member gave his resignation. 

HOS Report - See attached report.

Marc Wood - Middle School options read, verbatim, board discussions. 

Options:
1. Continue with our current K-8 model.  The facilities committee will continue 

working with the SAU to look at the long-term use of our current building.  
Alternatives within this option include:   

a. Exploring housing middle school, or other grade levels (e.g. kindergarten 
and first grade), in a close by, but separate physical location.  

b. Restructuring class sizes and number of classes per grade to accommodate 
a K-8 model in the current building.  

2. Accept the proposal, presented by SCS staff and administration, to move to a K-6 
structure.  Space and administrative capacity concerns, not financial, were the 
drivers for this proposal.  Alternatives within this option include:  

a. Eliminating grades 7 and 8 starting with the 2014-2015 school year.
b. Establishing a transition period whereby grades 7 and 8 would continue to 

attend SCS for one to two years.  This option would require exploring 
alternatives described under option 1.    



Open up to board discussion for options 1 and 2, and the sub options.  Do we want to 
eliminate anything right off the bat? 
Stacy - eliminate option 2A. It’s not fair to families.
Any disagreement with that? Every option that we’re talking about assumes that we’re 
going to have 7 & 8 here next year, and will keep it part of SCS. Do we want to be a K-8, 
or do we want to be a K-6? What’s in our charter? Rhett was going to talk about 
something else. Kristin - The intention was always for it to be 1-8 grade. That’s always 
been what our charter has stated. Are we suggesting that we want to change our charter, 
or all we all comfortable with it? Kelly - I think the goal should always be for it to be a K-8 
school. I don’t think the K-6 model should happen. If we can find the right model and 
housing situation. Stacy - I think we should start focusing on how we can make the 
middle school better. Advanced classes, VLACS, other options explore. Kristin - we need 
to strongly work on those things. Jacki - I certainly support the K-8 model. That is a 
special part of the school. The 7th and 8th grade is a very special part. Beefing it us, any 
more resources - last year we did have clubs and afterschool activities. We had the time, 
energy and ability to do that. And this year we don’t. Moving forward we do need to turn 
the table and have a committee working on that. It would be wonderful. Rhett - we can’t 
ignore the criticisms. I feel like we’ve gotten a lot of feedback that we could look at 
negatively, or we could look at it constructively. Marc - I think what I’m hearing around 
the table that we want to be a K-8 school.
Kristin - A lot of people chose us because this will be a K-8 school. The goal is that their 
kids can stay at this school the entire time.
Kelly - Do we have a sense of what the staff wants the school to be? Kristin - we haven’t 
yet. We haven’t gotten there yet. I would happily talk about that at our staff meeting on 
Wednesday. In past history, I think we work he for a reason. I know the reasons, a lot 
have to do with..
Marc - at this point, I think what I’m hearing is that we’re not going to accept Option 
number 2 by the SCS staff. That option is off the table. Kelly - I have concerns with the 
staff. My concern is how that’s going to effect the staff. Kristin - I think that we’re 
running on extremely thin support, so I feel like the staff would say as long as we can 
figure out how to get some more support in the school and they don’t have to sacrifice 
any more than they already have. Marc - Are the causes related to the current 
administrative structure. I strongly support having an assistant administrator, or 
curriculum coordinator. We have to understand the root causes. I would hate to make the 
decision to move to a K-6 model without actually talking about the causes. Stacy - We 
keep lower grades here and find another building for the upper grades. Marc - Frame 
these options the way that we did. We don’t have to necessarily vote on A or B, but we 
can work on restructuring in the current building, it would be tough to find another 
location because we’re already in Mid-March. I don’t think that we can or have to solve 
that tonight. Everyone agrees. Stacy - middle school proposal. Another building proposal 
that we can share. Marc - what discussion do we have around the table about all of option 
1?
Stacy - everyone attending is aware, the facilities committee hasn’t met, working with 
what the options are with the SAU with the current building. I think we have a lot of new 
faces here tonight. Next year there may be moving classrooms. Regular lease for next 
year. Sanborn has created a committee to start looking at long term usage. From that 
committee we hope to gain some information about a long term lease, buying the 
building. We really only have certainty for next year and after that we would need more 



information from that committee. We do have commitment for next year 2014-2015. 
Long term lease options. Stacy is the chair for committee. We have parents and teachers 
willing to join. Marc - any other comments/discussions for option 1?
Stacy - Read Will’s proposal.
Marc - any other comments before public comment.
Kristin - We as a staff have met again depending on how tonight’s decision goes. 
Sacrifices in different places. Jacki - restructuring plan would only be using the 
classrooms that are already in place, and not a cafeteria space. Just the established 
classrooms and we don’t have to get creative with classrooms. We’re looking at offsite 
location. We did already start to visit those kinds of possibilities. Some resources have 
already been working on what can and can’t work. Rhett - I think we should explore the 
options. Exploring with the SAU. Asking the SAU to pay less here, and having part of the 
school at another location. Which would be more suitable? We need to make it very clear 
to the SAU, we need more space. If they’re not willing to give up the space they’re taking, 
we need to let them know that we’re perfectly willing to move out. Kelly - I have very 
strong reservations. Our teachers and how they’re going to go back and forth. How 
resources would be combined. I’m not really a big fan of that option. Marc shares those 
concerns. We don’t have a lot of time. What we do in 2014/2015 doesn’t necessarily mean 
we have to do the same thing in 2015/2016. Just a big of reservation.
Kristin - We know that we’re talking about a short term solution. But I think we need to 
think about a long term solution. 

Do we want to come to some agreement on timing. 20/30 minutes? Agree as a general 
community that in 30 minutes we will wrap things up. 

Public Comment: 

Rebecca York - I was a bit bothered with the electing of a new committee member and 
then assigning her to a committee right away without her being here.

Jeanne Quinn - I wanted to speak to the middle school proposal. It didn’t seem to me that 
there was any proposal for an administrator/someone to answer the phones, etc. We’ve 
got space issues, but that doesn’t really seem to be the main issue unless I’m hearing you 
incorrectly. It doesn’t seem to be that the administrative structure is working. 
Marc -  275 students/plus staff members, we need more administrative support and a 
better structure. 

Maureen Donnelly - I think that as a society that we do a pretty good job protecting little 
kids, but not as much effort is put forth for middle schoolers. But my son feels safe here.

Eileen Liponis - I wanted to thank you as a decision to keep it as a K-8 school. One of the 
biggest things we can do as a community is come together as a middle school. One of the 
biggest things this school needs is money. 895 more per student for the bill that’s in 
process. The legislators need to know. Call/write/use the alert. This bill was turned over 
once because of parents, parents and families believe this is a public option for schools. I 
urge you to use that alert. 

Alison Magill - this is my first board meeting, and I just wanted to say that I’m strongly in 
favor of a K-8 school and this is part of the reason why my child is here. I don’t 



necessarily think that a traditional middle school serves middle schoolers well, and I 
think that we can create a specific model, and we’re going to serve them so much better. 
This is going to take my child through 8th grade. There are things we can’t provide such 
as sports teams. There are many opportunities outside of school. That relationship 
between these awesome cool kids that these little kids look up to and it’s so important to 
keep the school together. Thank you very much for making the decision. 

Christyn Surprenant - I wanted to talk Alison for pointing that out. The examples that 
the older kids provide is wonderful and the younger kids look up to them. I’m proud of 
the middle schoolers for being that example for the young children.

Doug Lotane - we applied 2 1/2 years ago and we got the call he was accepted. He’s 
thriving here and he loves it. It was shocking to hear that you might take away 7/8. We 
didn’t know what we were going to do. It’s nice to hear that you’re going to carry on. 

Christin Zaimes - When do you anticipate these decisions being made? There are a lot of 
people not donating because they’re waiting in limbo. Are the kids going to keep the 
same teachers. What will happen with 1st grade. When will this decision be made? There 
are a lot of people putting their eggs in 2 baskets. The sooner we make decisions, people 
will be willing to donate and create the community. Looking forward to decisions. 

Kathy Noni - I was here last week for the meeting. A lot of people spoke. It was very clear 
to see Kristin as emotional as she was, how important as it is for her to have best 
practices at the middle school level. I feel so warm and fuzzy knowing that you’re 
keeping 7/8. I would encourage everyone as you’re driving home tonight to think about 
how you can help out. There are many things that need to be done. We need to make sure 
we’re not revisiting it every 2 years. I would encourage people to 

Gordon Muench - I want to second what she said. If it was important to come here 
tonight, then everyone needs to step up and volunteer. You really all need to start 
stepping up to the plate. If you can’t offer it financially, then offer your time. This school 
will be healed that way. K-8 school is phenomenal. Unparalleled. I would hate to see that 
go away.

Sheila Shea - I was wondering if there was any thought to go back to dual grades. Grade 
combining as they did in the past. Stacy - this is an administrative decision. Kristin - it 
may have to in some areas. We don’t know yet. I know you wanted decisions and 
answers, but now we have a good place to look for that we’re going to be a K-8 school. 
Until we know our Intent to Returns, and people have been waiting because of these 
decisions. As a staff, it’s a decision we need to make. There are a lot of decisions to be 
made there. Sheila - space issues. Nice building , can that be used? Stacy - the SAU has 
first option. A lot of money, and towns, and we’ve been looking at it for years. ‘

Diane Kenyon - I just want to also say that the importance of stepping up in this school 
and helping out, and my experience has been that it’s always the same handful of 
parents doing everything at the school, including making the donations. In the past few 
years, I’ve done so much work to raise money in different ways. The auction was fun, and  
successful, but it was SO much work for the 4 parents that did the whole thing. The book 
fair was so successful, 4700 dollars for books. I was here every single day for the whole 



day for the whole week. I couldn’t stand at the end of the week. We have a volunteer 
group meeting earlier in the year. 5 people showed up. We have a great school and 
community, and this school is amazing. We need more money. We can not run the school 
the way we want it to run, unless we donate. We can sell wrapping paper, yankee candles, 
and you’re still donating money. This appeal is such an easy way to give, and that you’re 
giving to your art and music programs. Judy and Jen are amazing teachers, that costs 
money. Each one of those drums is at least a few hundred dollars. Think about why 
you’re here and think about the amazing community that we have, and think about how 
you can help. You can make payments each month. I don’t have a job, it’s not easy for my 
family to give. I spread it out and make payments. Think about how you can help.

Jack Colliton - as far as preliminary work that’s been done - do you foresee the middle 
school being how it is now? Kristin/Jacki - not how it is today. I think we’re looking to use 
the classrooms that are actually established classrooms. Our goal is to get through what 
we have this year. Best practices for every grade.

Kelly - I’m really glad, not just for my child, but for future students. The kids that we turn 
out are unbelievable. They are really creative thinkers. My son is now a sophomore and 
I’m still friends with his friends, and their school still says Seacoast Charter School. This 
place is really, really amazing. Teachers - that’s a testament to you. These kids are really 
exemplary kids. I don’t think we have another 5,000 a month for another rent 
somewhere. Am I missing something? Splitting staff/administration. We’re going to have 
to go back to mixed classrooms. We made it work. I don’t know where it went arry. 
Wasting time, energy, resources on something that isn’t possible.  SAU. They don’t have 
any place to go. We ask them every year. My son goes to a charter school in Nashua, and 
they’re all 3 quarter walls, and it’s disfunctional. You have to make do with what you 
have. How can we make it work? Looking somewhere else is a total waste of time. 

Paul Sevigny - I’d like to thank the school for the decision. I’d like to thank the teachers 
for still teaching our kids and I appreciate all your hard work. 

Julie - Is it true when our children go to a public school it’s 13,000, but only 5,000 when 
they come here? $5,498.30  per student. Has that ever been addressed? YES. That bill 
that Eileen is talking about.  HB435 is looking to get us more money. At least we would be 
going up every year following their line. 

I can’t call anybody on that bill because I live in Maine. Everyone else needs to call 
people. If you all do it, it will have an effect. I’d encourage you all to do that. 

Alison Magill - Charter school only gets money from the state, not any money at all from 
the town. It’s called a public school, but it really functions more like a private school. 
Parents are expected to make up the difference. The Waldorf school makes their parents 
sign a volunteer agreement before they enroll their children. Most parents don’t 
understand that we’re only getting half the money we need to run the school. It’s not 
clear to new families coming in.

Rebecca York - I have to dig for information. I’m still not on the right lists. 



We’re going to vote on the what. Stacy - make a motion that we’re going to move forward 
continue with the current K 8 model, and the board staff and admin will work on a plan 
as to how that’s carried out. Seconded. Any further discussion? 

Jacki - I feel very comfortable with the K-8 model. No staff members have spoken out 
against it. This a Board of Trustees vote, that I, as an adminstrator will carry out.  

All in favor of the K-8 model. 

Last thing on agenda. Committee reports.

Facilites - Long term building usage. Lease for next year. 26th for the meeting for Adhoc. 
I have no idea how they’re running it because it’s not our meeting. Facilities will be 
meeting soon. Rhett - do you have anything for the head of school search.

Rhett - HOS - Met twice now. Posting on NH JOBS.com. We’ve had one applicant. We’re 
evaluating the one applicant we have. Once we have a candidate that looks like will be 
successful, we’ll recommend them to the board. We do need to make a recommendation 
about a salary for the new head of school. Salary that we offered last year that pretty 
much people walked out of the interview last year. Proposing 80,000. That will be 
recommendation going to the budget committee. It will have to go through the budget 
committee. 

Any other committee reports?

Personnel met March 6th, and would like to make a motion that a 10 week probationary 
period be put forth for new hires. I’d like to make a motion to have a 10 week 
probationary period for new hires. Rhett seconded it. Initially the idea came from 
numerous situations that the beginning period that the new hire, or the other way 
around, they could decide that it’s not working. This would be written into contracts.
Stacy - Jim O’shaunessy is going to review contracts, and there are some pieces of the 
contracts need to be looked at. All staff contract. Stacy -  past 10 weeks as an 
administrator. Had employee that I terminated 7 months in. The only thing that I’m 
saying that if we put in writing that if it’s 10 weeks, will we get ourselves in trouble? The 
intent of the probationary period is not to have a reason for termination. Intent is to 
have a standard probationary period. 
Matt was talking about a more global policy. 
Marc - does it make sense to vote for the head of school meet with Jim O’Shaunessy to 
discuss the contracts. Giving permission to the head of school to contact Jim to discuss 
the concept. Voting to recommend that that’s part of the discussion. 

Amended motion that the HOS speak with Jim about adding a probationary period to all 
new-hire contracts. 

Give Kristin the authority to speak with Jim about having a probationary period for new 
hires and to discuss termination. Marc seconds. 
Stacy - permission to talk to Jim regarding our contracts. All in favor.
I would like to table this initial request. The personnel committee would like the board to 
review the 3 policies that were put through. I would like to resend those policies to the 



board to potentially see if any of them can be adopted at the next meeting. March is the 
month for the HOS survey. Upon Kristin’s request, we are going to initiate the HOS 
survey which will come as a survey monkey - staff members, board chair has a meeting 
with the head of school. Personnel offered that the board have a survey as well. Requests 
that the executive committee have on their radar about Kristin’s teaching and 

Kelly - We’re in the middle of our appeal. Just shy this afternoon we have 7,000. It’s not 
extras, it’s not bonuses, it’s paying our bills and salaries. And if we don’t make that, we 
will have to look at our line of credit. Maybe you’re feeling a little more giving after 
tonight’s meeting. Our average donation is about $350.00. We’ve been sending e-mails 
and been sending flyers home, and we’re going to do another round of that coming up. 
People are going to give, and people are not going to give. If they’re not going to, then 
they’re not going to. For folks that donate, we’re going to invite them for coffee and 
discussion. It’s a fine line between how much to ask. I’ll call you later to ask if you want a 
phone call.

Kelly - I would like to go back to Amy Hill, and I do not want her nominated as a 
chairman of a committee. Stacy - I talked to her about being a committee member, and 
about charing a committee, and that most of us chair a committee. I asked her if that was 
something she’d be interested in. I feel like it would make more sense to have each 
person chair a committee. She will not be blindsided by this. I talked to her about it. 
These are the committees, and these are the openings that I have. Kelly - we’ve all 
jumped into a chariman role, and my concern is that she’s not here tonight. Jacki - It 
would have been really nice to have been communicated with. I was assuming that was 
my role. I have done a lot of work, and it would have been nice to have somehow known 
about it. Stacy - I would feel more comfortable to have her come in as that role. We’re 
spreading ourselves thin. Kelly - We didn’t have a conversation with her, and she’s not 
here. She shouldn’t be elected as a chairman without being here and without having a 
discussion with us about it. Jacki - I like the idea of taking the appointment of waiting 
until the next meeting, but that leaves us with another whole month where things need 
to be done.  

Our next meeting is April 14th. 

Can I make a comment before you adjourn. It seemed like tonight the quick decision to 
appoint the new person. There is a continuing bullying of Jacki. Board dynamics - just 
the way teachers are treated sometimes. She takes a little bit of a beating unnessarily.

Motion to adjourn. All in favor. 



Unofficial Minutes - Subject to Approval 

Special Meeting

Seacoast Charter School Board of Trustees Meeting at the Seacoast 
Charter School Tuesday, March 4th at 6 PM

6:05 PM - Call to order. One item on the agenda.

Robert Wise: Strictly about Middle School. Peter Stackhouse speaker at the upcoming meeting. 
He’ll be here to answer any questions about the school. This issue has come up before and we have 
a discussion about the middle school and this year it looks a little bit different. A number of 
different issues that impact middle school. We have an overture from the GBCS that is really an 
absorbtive kind offer. Last year this didn’t make sense as it was only 22 students. This year, 
they’re saying they can take the whole middle school. All 7th and 8th graders. They have also 
made overtures to us about establishing a music program. They’re looking to have a feeder school. 
They even talked to us about inter-facility transfer by bus. With that being said,

Try to fix what’s here, or to take the middle school into another building. We have a written plan 
for that, but securing another building means a second rent, and it probably means going to the 
state for a cap change and I doubt that we would be able to achieve that. They’re just not ready to 
start opening additional slots in charter schools.

Kristin - not solely a middle school. There were really going to implications about how the school 
has changed this year to straight grades. There is no way possible we can go into next year 
without making a change. Get report from Kristin. Looking at this as a what are we going to do.. 
we already have space issues this year. The wall isn’t working to create 2 classrooms inside of 1 
classroom.

Do we not have Kindergarten? Alternative location? Are there facilities out there that we can 
move the middle school to? We’ve talked about as a staff, whether we thought the first grade can 
go on as just 23 students going through the whole school. As a staff, we thought we need to go 
back to having 2 classrooms at that age level. We don’t have the option to go anywhere else in this 
building. We’re at capacity right now, and we’re doing the best we can with what we have. Building 
that wall - I went to teach down there, and I don’t even know how kids are learning down there. 
From a staff point of view, and HOS point of view. This is how it was brought up by the board. I 
was at a meeting with the state, and Peter Stackhouse was there, and that’s how this came up. 
This is nothing to be taken lightly, and there are a lot of emotions. We’ve watched these families 
come from first grade. They’ve been her students, and she has watched them grow. Unfortunately, 
a school is a business, and if we want these doors to be open, we have to think about sustainability. 
Even if we went to a K-6 model, there are still

issues space wise. Kindergarten might have to go to half days so we can get a classroom out of 
that. Just lopping off a Kindergarten, isn’t the best options. It’s not about grades, it’s about space. 
It’s about sustainability. It’s about how do we keep our doors open, and let’s think about the future 
of what’s going to work for the Seacoast Charter School.

Is what the staff recommending, what Rob was talking about? Or do you have a different idea? 
We’re coming up with what we’re going to do here. We can make connections with any school if 
that’s what the board and school decided to go towards. Is the recommendation a K-6? YES, with 



2 Kindergartens half day. There is nothing that compels anyone to go from here to Great Bay. 
What they have offered us is a guaranteed slot. Anyone that comes from here and that is age 
appropriate. What they’ve offered us is an opportunity without having to pass through a lottery. 
They’re talking about a long term arrangement. We can’t expect that there will be any additional 
money coming for the forseeable future. For those who don’t know, they’re talked to us about a 
sliding cap which they believe they can achieve. Total cap of 470 with our cap, and theirs. We can 
let it float between the 2 schools.

Kristin - as a staff, they’re not comfortable with partnering with GBCS. We have to look at this 
really strongly budget wise. Moving to another location won’t solve the whole problem. Can we 
have less kids and sustain our school? Real estate wise, we haven’t seen another place out there. 
It’ll work for the space issue, but not for all of our other issues. It’s one small solution, not an 
overall.

Rhett - If we go to the K-6 model, and we have 2 Kindergarten classes with 2 half day programs. K 
- 18, 1st & 2nd is 20. 3rd, 4th, 5th, 6th - 22. Kindergarten with an assistant all day long. No 
tuition - 1 class, or 2 half day classes. Solving the classroom issues. Less of a feeder, and that’s the 
reason why we went to the 2 Kindergarten classes. There are still opportunities for students to 
come in at other grades, at different entry points.

We have 37 6th graders, which will be next years 7th graders.

Historically, the demand has been through K-6, families start making preparation for high school 
in different ways.

How does that change our financials if we don’t have Kindergarten tuition? Theoretically, it’s a 
wash. Because we can’t count on Kindergarten tuition to pay salaries.

Rhett - would like to speak as a parent about GBCS. 2 weeks ago, we went and toured Exeter - it’s 
in the Tuck Building. It’s probably 15 minutes from here. Rhett Walton, 2 daughters who go to this 
school - one in 1st and one in 4th. Middle school concerns. Wondered about daughters and ability 
to pursue electives outside of music electives in middle school. Unparalled music education

here at SCS. Impressed by a number of things at GBCS. It’s basically a high school. The way that 
they describe the middle school is basically one that is transitioning into a high school. As they 
bring kids in they give you options for electives. Two administrators there are very exp at what 
they do. Been running school for about 10 years. Very impressed with focus that is put into the 
school and how well the facility is set up. Middle School looks much more like a high school much 
more than it looks like a high school. They’re on a totally different level than us in terms of 
financial stability. They’re getting a generous amount of money from Exeter School District in 
addition to the money that they get from the state. Every classroom had multiple computers, and 
they have a good amount of space. They’re passing the wealth onto the kids. They’re putting that 
money to good use. That would be some place he’d want to send his kids. One concern - they do 
not offer music as an elective at all. Peter and Cheryl are more than willing to introduce that into 
their school. Willing to use the money they have to hire music teachers if we’ll be a main feeder 
school for them. Overall very positive perception of GBCS. Increased drive time to about 45 
minutes, but if they can follow through in creating music electives like they said they would. More 
willing to send kids to that school than to public school in the town he lives in. Rob will have a list 
of open houses that people can go to. Peter Stackhouse will be here this coming Monday to give 
presentations. Special open house for SCS. They want quality students in their classrooms.

Jacki - One point important to know - teachers and longevity of the school - the GBCS - their 
charter and mission is different than ours. It’s a different vision than ours. That’s primarily why 
we don’t see a direct connection. That’s the reason why the staff feels the way they do.



Kelly - One of the aspects that we like is the sense of the community that we have here. SItting in 
a meeting hearing that these staff members here would not go into anything without thinking it 
through.

What is your viewpoint of where 7th and 8th graders go? We have to look at each individual 
student. If we make an agreement that guarantees our students an option to go to this place, 
which is not far away - it’s up to the parents. Still parent options. Those that want to go there are 
able to go there without the lottery. Guaranteed placement. They feel that they will get enough 
students from here to make their 7 and 8 more predictable. Jacki is not sure what the 
collaboration is on our end. They’re willing to introduce things that are core elements. Like the 
music program. They were very clear that they couldn’t do it with the set up they have now. 
They’re extremely willing to do whatever it takes to meet our students names. They can’t do 
things like we do it. You’re not going to be able to go visit like you do here. It’s going to be more 
typical of a high school. Quiet spot where it won’t effect the rest of the school. It’s still not going to 
be the same way it is here. They’re willing to change their curriculum to meet our standards.

If there is somebody who can solve the space problem for the 7th and 8th grade here, that’s an 
option, but if we’re going to go to K-6, we can support people in

their options out there. Ultimately, we need to show all the options and support people how we 
can.

Rob - this is not the same offer we had last year. They were willing to take 22 last year. This is a 
guaranteed offer without having to sweat the lottery. Here are our students, you’re willing to take 
them. If we don’t take that offer, they’ll find some other feeder school. If that’s what we want to do, 
that’s okay. They don’t expect a guarantee. They asked us how many we thought might go there. 
We’re not sure. Suppose 50 percent?

Public Comment:
Andrea Jackson: Short term or long? LONG.

Julie Wise: GBCS shares the same campus as musical arts in exeter. Dance, theater, musical arts. 
With a little creativity, we could have a working relationship. Read letter.

Ron Gross - Cocerna bout followin through. Changing a year or 2 early. It’s got to happen soon a 
year or 2 down the road. We have to make a decision sooner. K-6 - aren’t all middle schools around 
here 6-8? One year middle school here, and then go to another middle school? Can we sustain 
middle school here long term? Demand here is greatest at the lower grades and decreases as you 
go up. It’s not a matter of whether people will come in at 6th grade, but keep people here from 
K-6. These are hard decisions. There is no doubt about it. Was there a conversation about being a 
K-5 school? Not enough so that we can make a recommendation about it. We’ve talked a little 
about it.

Loryne Webster - Student at GBCS and one here as well. Extra cirriculars are very limited there. 
Like that school, so it’s nothing bad. Foreign language is taught by Rosetta Stone on a computer. 
Not taught by a teacher. There are no sports there. Last board meeting - they do have a tracking 
system there? Rob would rather have Peter Stackhouse explain that. Electives there are not like 
they are at a regular high school. Small school - perfect for your child. Decent amount of kids 
graduating from here that went to GBCS. Suggest bringing those kids here during an open house.

Becky - GBCS is an option, teachers and staff are coming from the place where we don’t need this 
partnership with them for them to be able to go there. Rob - that’s if they have the slots open. 
They’re going to figure out a way to put students into those slots. I don’t personally see a reason 
why we should pass out the opportunity for this partnership. They’ll be guaranteed slot.



Thorne Warner - How many slots do they have open? They have roughly 60 openings. Would we 
still retain our cap? Yes we would. Would we realistically be able to fill 300 slots and would we be 
able to have languages, sciences, etc. The only thing we can do is buy a portable science lab. That’s 
really more like a 5th/ 6th grade science lab. We have to remember how close kids are to looking 
at colleges, and how ready they need to be for that. These are children who have never really had 
a true science lab exp because we have no place to put it. The science rooms are way out of code 
here. What facilities has this school looked at around here? We’ve looked at real estate, but there 
is nothing available currently. Have you looked in Dover? There is a junior college sitting there for 
3/4 years. Has anyone talked to them? The Charter states that we’re an Exeter area charter. 
Dover wouldn’t work.

Jen Briggs - the church off of 125 across from Bessie’s Diner? I would strongly encourage you to 
talk with them. They’re in desperate need of a renter. I think they’d be willing to work with you. 
It’s a good location. The board looked at that place last year. We would have to have another 
administrator. There are space solutions, and then there are financial solutions. It is not off the 
table, but the constraints that they’re putting on us made it not feasable.

Gordon Muench - Did anyone look up the school rankings or NECAPS? They’re not great. They’re 
getting a better class of students. Loryne - They have a 100 percent acceptance rates for 
graduates.

Mike Motherway - This is the first he’s heard about the middle school being axed. There was no 
discussion about dropping 8th grade at that point. Fall - there’s another changing of the guard. 
March - talking about middle school, into March asking my daughter coming to a meeting because 
you may not be coming to school here next year. GBCS is a great program for the right student. 23 
years of teaching exp. If we’re going to chop off our middle school program, let us pick where we 
want our children to go. You’re using GB as a distractor. The board has not been talking about it at 
the table. This issue comes up every year. Came here because of Mary Maravic and the music 
program. Help us understand soon what your decision is so we can make a decision.

Rhett - spoke at length about GBCS. I gave you guys the information that I thought you’d want to 
know. This is a financial decision. We need a little more time to talk about that with our kids. 
Rhett spoke with Kristin about this before he even started on the board. No one has to send their 
kids there.

Bottom line - when are we going to know? When do I have to make a decision? When as a board 
will you have a decision for me? It has to be decided by the lottery. We have to know what we’re 
pulling the numbers for. Basically we’ll have next week’s meeting, and then a decision will be 
made. So within the next 2 weeks.

Gordon Muench - dragging this out is creating animosity. We’re effecting lives here. Stand up and 
make a decision. You need to do something about it. What do we care whether he speaks here or 
not? We set it up for him to come here, and answer questions. It’s the board’s decision. There are 
no other options here. We haven’t heard any other options.

Jacki - Is there a chance that we can somehow keep 7th and 8th grade? Combined with time and 
what the needs are. Jacki would like to suggest that by the end of the next board meeting, a 
decision has to be made. We have until next Monday to make a decision - next board meeting.

Ron Gross - Is there anyway we can have public comment first? He’s not going to tell Peter 
Stackhouse not to come. If we have options to present, we should be able to make suggestions 
before the meeting. Rhett would prefer an e-mail.
Kelly - we can’t physically keep it how it is. No matter what, we’re still short classrooms.



Rob - we have reasonable assurance that we’ll have this building next year, but after that we’re 
not sure. While all of this is going on, we have to keep in the back of our mind, we need a new 
building anyway. If a suitable building was found, we’d consider it.

Ron - how many classrooms do we need if the 7th and 8th graders stayed here next year? We 
need one more classroom. We have 15 and we need 16. Our classrooms are already small. We’re 
already 2 short this year, and we’d be able to add one more short next year.

Kara Maslowski - I keep hearing this is a business - been here for 6 years, 1st grade and 2nd 
grade. Read charter and mission. Volunteer and part of this school. It is not a business, it is a 
community. They love their school and they don’t understand why the grown ups are kicking 
them out. No thoughtfulness has gone on. Kara is asking the board. Not her personally. We have 
never grown the middle school appropriately, and now we have to work with what we have.

Jacki - there was actually a plan in place for the long term. And it was changed this year, and the 
board wasn’t part of that change. Changes were made and we came into them. The head of school 
makes those decisions. The Head of School makes the program changes, and decisions. We went 
away from the original plan, and that’s a good part of why we’re here. It’s very bothersome to me 
to hear those things, and we teach our students to love learning, be inquisitive. If they end up in a 
science lab for the first time in high school, they’ll only take a few days to learn it.

We’re trying to solve these issues.

It’s unfortunate that this meeting starts off with where can our kids go, not what can we do to fix 
the problem? And why was there an over-enrollment. If one extra kid is allowed in the school, 
you’ve defeated the whole purpose of enrollment. This didn’t happen overnight. Who hired the 
administrator? We’re trying to solve these issues. Finding the right leader.

Motherway - No passing the buck. The board needs to do their homework. If you’re not going to do 
it, resign. We shouldn’t be in this position. We need to address this issue, not where our children 
are going to school next year.

You’re only giving yourself a week to make an important decision. If this board wants to make this 
school better, allow parents to talk, step up. This is the first meeting you’ve allowed people to talk 
and speak their minds. Everyone else on the board, other than the teachers, don’t know what’s 
going on.

Andrea Jackson - What are we going to say to our kids? They’re already talking about kicking our 
kids out.

Next Monday, there will be a decision made at the end of the meeting.

Kara M - Your plan is for K and first grade to be downstairs? Fire marshall issues. They changed 
our ways of egress for Kindergarteners.

Rob - The fire chief has been satisfied. Problem with having the middle school in this building. 
Older students here mixed with K. Developmental. This is an issue and that’s why most schools 
are K-5, or K-6.

Kerrin Abromowitz - what will the 6th grade look like here? Straight grades.

Noni - Can’t imagine what it must be like for the parents of 7th/8th graders tonight. Quality of 
middle school, and what things aren’t offered here. We knew that, but because it was a 
community. We’ve never married the charter school. So we date the charter school every year, 



and we talk about this often. And we always come back because of the community. Model for 
middle school - everything that the charter states has a great model for middle school. People just 
coming in now, will understand that there won’t be middle school, what about making it work for 
2 years. Can we do something this year.

Jenn Briggs - Intent to Returns. Can we possibly entertain one year of transition for those 
students? We have to be prepared for 37 6th graders if they stay.

Where do we draw the line? It’s emotional. When do we stop, and where do we draw the line?

We talked about everything.

If given one more year, they’ll have time to make decisions.

What about the other building? Ron - maybe we can put a little extra effort in, and doing what we 
can. We’re vested here.

Jenn Briggs - Are we able to develop a survey monkey tool. I do have another potential space.

If parents can’t bring their older children here, they might take their other children out.

Can we ask Peter to reschedule?

I came here for the first time for Kindergarten, but I feel like we need to get more organization 
and more communication. That was another attraction here that my daughter could grow here. 
What have I stepped into? This school does have wonderful qualities.

Motion to adjourn. All in favor. Next meeting is Monday, March 10th.


