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12/10/2013 

 
Seacoast Charter School Board of Trustees at the Seacoast Charter School 

Board Members in attendance: Robert Wise, Stacy Eaton, Marc Wood, Kelly Arp, Bill 
Jordan, Matt Broadhead, Rhett Walton, Jacki Rice, Jocalyn Beaton,  

Kristin Larrabee (Interim Assistant Head of School) 
 
 
7 PM Chairman of the Board Robert Wise calls the meeting to order. 
 
Rob motions to approve the minutes from the last meeting. All in favor.  
 
Chair Report (Rob Wise)  

During the past month, Sandy McKeen was hired in a full-time position through 
the end of the academic year, and Kristin Larrabee assumed the role of assistant 
administrator to allow Bill Wood to continue in his retirement. Mr. Wood will 
continue to be available on a time to time basis, and is available to assist Ms. 
Larrabee as needed. This arrangement was designed to afford the least 
disruption to the students and the academics of this school, and to provide 
stability while the head of the school is on leave of absence.  

 
Mr. Barradale has informed me that we are no officially in uncollectible status 
with the Internal Revenue Service, that all teachers are receiving full credit for 
their Social Security payments, and that no adverse action will be taken against 
the teachers for collection of the trust fund portion of their Social Security 
benefits. We can now enter into a discussion regarding an offer in compromise to 
close loose ends with the IRS. Mr. Barradale has suggested that any reasonable 
offer would be accepted. Although it remains to be seen what reasonable means, 
I suspect that we will be asked to produce something fractional relative to the 
number that was the original debt. I will ask the finance committee to suggest 
what type of offer we might propose, after which the executive committee can 
meet with Mr. Barradale to move toward a final arrangement.  

 
A shared responsibility between governance, and finance will be needed to 
explore the proper structure for a vehicle to manage donations earmarked for 
specific purposes. Mismanagement of such funds as occurred in the second half 
the 2012 academic year cannot be tolerated. The current and future 
administrations of this school must understand how a vehicle designed for 
designated donations functions, such that errors in the disruption of such funds 
can be avoided in the future. 

 



 

 

I am confident that clearing the IRS issue will allow us an opportunity to address 
some of the architectural issues that will need to be completed in the second half 
of the year. 

 
Respectfully, 
Robert J. Wise Sr, Chair 

 
Correspondence (Stacey Eaton) 

 E-mail from Mike Motherway - in regard to the letter Marc sent out. 
Parent e-mail about curriculum - forwarded to Kristin.  

 
Head of School Report (Kristin Larrabee)- 

Current enrollment - 277 Students. 32 in Kindergarten and 245 in the first through 
eighth grades. 

• Kindergarten need addressed using existing staff here. 
• Progress reports went out, and we’re looking to make them electronic next 

trimester to save paper and some stress on the copy machine.  
• Working on the charter renewal, all DOE reports are up to date as of right now. 
• I was in Concord today. We’ll look back into Title 1 and 2 grants. Maybe more 

money coming in that way. 
• House Bill 435 - failed 10 to 9. It’s an uphill battle and there will be another vote 

on January 8th. $1,081.21 equitable aid per student increase. 
• All safety backpacks, manuals, clipboards are in place. We’re really working hard 

to make this a safer school. Second door is locked now, and people are being 
buzzed in. It’s working really well.  

• We have officially separated the classrooms downstairs into 2 classrooms. 
• Plumbing for the sink down at the third/fourth grade end of the hallway will be 

installed over the winter break. 
• We’re almost completely finished with emergency cards. 
• Kristin is very impressed with all of the changes herself. It’s a much safer place 

than it was last year. 
• We need to think about space soon to accommodate both current and future 

needs. (Matt asks - have we looked at the lease lately? The lease is very unclear. 
We have an option to renew for 2 years. The rent issue is silent. It says that it’ll 
be up to the parties to decide what a reasonable rent is. Could Kristin call Jim 
O'shaughnessy about that.)  That’ll be a big determining factor about what’s 
going on. Rob has called Dr. Blake (SAU 17 Superintendent) about it several 
times. Kristin says these are things the facilities committee needs to figure out 
ASAP. We need a strong plan for the future.  

 
Marc asks how the room division is working out. Jacki answers that it’s a little loud, 
but we’re moving in the right direction. Once the door is installed, it’ll be much 
quieter. 



 

 

The Merrowvista trip went very well. Kristin sat in on the SQ awards, and it was 
amazing. Their reactions were priceless, and it was SO cool. She can’t wait to see 
the next award ceremony, where the students will be awarding other students.  
We have 2 new students starting tomorrow, 1 starting after the break, and 2 students 
visiting tomorrow. So things are looking up! 

 
Treasurer’s Report (Marc Wood)  

Overall YTD results through November are as planned. We’re very healthy with 
the cash flow perspective. Health Insurance - we mis-estimated about how many 
people were going to participate. We did receive equitable aid before we thought 
we would. About two weeks early! We immediately paid down our line of credit, 
for the first time EVER we have no balance. Miscellaneous expenses - field trip - 
over plan, but when we dig into the details we can see that it’s primarily self-
funded. Fiscal year cash flow is very positive. We have a net surplus within the 
fiscal year. Looks very positive for future years. We had to pay down our line of 
credit from last year. We paid off 260K on our line of credit. All comes from 
operating account. Our ability to pay it down - fiscal responsibility – (Jacki asks - 
did we skim from areas that we had allotted more money to?) Marc answers, no; 
we planned to pay a good portion of it down. We made other choices in past 
years, so we were unable to pay it down. But this was our goal, and we 
succeeded. I don’t think it has been a major burden on the school. The future 
benefit is substantial. Jacki - we haven’t ordered much, but that’s about the only 
drawback. Marc says if there are areas we need to spend money, where we’re 
not, just let him know. But the future value exceeds any near, short-term need.  
 
Matt asks - is our budget going to be more comfortable for next year? Marc 
answers YES. We could have spent in other academic areas - technology, 
supplies. Rhett - miscellaneous supplies, Rhett talks about it being self-funded. 
How do we account for that? Marc explains that it’s in the “other” column. Every 
transaction is entered into QuickBooks. Every single transaction is in this report, 
and tracked in the cash flow. We can circulate to show this. Rhett also asks 
about social security, and Marc explains that it’s not part of the report.  
 
Donations remain a very critical part of our budget. VERY important. We’ll 
manage those donations properly. We’re the first ones to stand up and say that 
the donations were not managed well in the past. That needs to be fixed. And 
that’ll be easily fixed. Matt asks - is it possible to make an offer and compromise 
a reasonable offer? If we can close up the tax debt situation, it’d be easier to 
make that drive. (Fundraising) Marc says his recommendation is to stay on plan, 
and that we should budget it into our plan for next year. We don’t want it to linger, 
but the idea is to put it into next year’s budget. Our original thought was to pay 
over a period of time. We could not have asked to be in a better position. 
Someone was looking down on us. It’s great, and we need to work as a 



 

 

community to see how we’re going to manage that, but Marc does recommend 
that it should be shorter term rather than longer.  

 
Jacki asks about the time schedule on donations. Marc says Kelly will address 
that, but we’ve talked about having a separate account for just donations. All 
donations will go into that account, and all expenditures that are aligned with 
those donations will be just for those. We’ll have very clear visibility. It will first go 
through the administrator, but there will be oversight. It’s not hard to fix, it just 
needs to be done.  

 
IRS UPDATE (Matt Broadhead)- 

Dave Barridale’s e-mail states that all penalties will be removed.  
Matt thanks Barridale, and our staff. We all worked together and everyone 
supported him. The payroll company and People’s Bank have all been very 
helpful. We’re looking at it for June, and getting it into next year’s budget. 2 years 
until next review. That gives us some time.  Maria adds that the 941x’s have 
been mailed to Peoples and they’re working on the W2’s and W3’s.  

 
Governance (Matt Broadhead)–  

They had a very ambitious agenda. Item one (board expansion) had been 
touched upon. They’ll just keep the discussion going. Another meeting has been 
scheduled for January. Nothing more to report at this point. We’ll just continue to 
work through the items on our agenda. 

 
 
Personnel and Faculty (Jacki Rice)- 

Personnel did not meet this month. But at our last meeting we continued to do 
research for the termination policy, about how we previously hired head of 
school, and we’re also looking at a process for exit interviews. We’re hoping that 
the teacher hiring policy is approved soon by the board. Personnel type policies. 
We need to put policies in writing.  
 
Faculty - things have just been running so wonderfully with Bill, and with Kristin 
here. They feel very supported, and they thank Kristin and Bill.  
 
Last meeting there was no faculty report, but a few teachers needed some 
clarification on how board correspondence will be received by each board 
member. Stacy (as clerk) receives all e-mails and reads each one to the board 
members. If it’s something non-board related, Stacy passes them along to 
Kristin. Will community members’ e-mails be shared with the entire board? Yes 
each e-mail is shared with each member of the board.  Stacy prints each e-mail, 
and if anyone wants to read them, they’re able to. Anything pressing is forwarded 
onto the executive board, and Jim O’shaughnessy is also contacted on an 
occasion.  Matt likes the way that Stacy is handling it. Jacki addressed concerns 



 

 

regarding how e-mails to the Board are handled. Mentoring was addressed; Jacki 
stated that they would revisit that after the holiday break.  

 
Development and Outreach (Kelly Arp)- 

She is looking to form a committee regarding Charter Renewal. Taking the EOY 
report and that’ll be our application for renewal. So that’s one thing off of our 
shoulders. Renewal application is almost technically submitted. We may just 
have to add some numbers to it, but the committee has not yet met, community 
members can not commit. They’ll sit down and get it done as soon as possible. 
Making sure that we’re meeting our charter - accountability. Arts integrated - 
going into classrooms, are we seeing students doing things in relation to our 
charter. Are we really doing what we say we’re doing? It may end up being a sub-
committee of the accountability committee that ends up being the charter 
renewal. All committees’ meetings need to be up at least 24 hours before the 
meetings. Elections are coming up for officers. Bill’s end of term is coming up, but 
he doesn’t have plans to come back. Matt thanks him for his time and work. It’s 
been very valuable. Bill has been great. He’s been the secretary for a number of 
years, and making sure the minutes are completed. Jacki states that each 
committees meeting minutes need to be in the binder at the school. If your 
committee meeting took place within 5 business days of the general board 
meeting, then we technically don’t need minutes, but best practice is to have 
them each time, even if they’re hand written. 

 
Development and fundraising has been slow - on purpose. We need to gain back 
some trust. Kelly put a piece in the newsletter recently letting people know her 
stand point. We need to have an honest conversation as a school and board 
about fundraising. And we need to make sure the money is very clearly 
accounted for, and that it’s used for student enrichment purposes. Our goal is to 
see 100 percent participation from our parental community. It goes a long way. 
We need to have that conversation. Doing an annual appeal, laying our 
guidelines. If $66,000 is the number we’re shooting for, we need to break it down 
by student. Doing something similar to the turkey trot. Art auction - with art work 
from classes. Kelly asks what the boards expectations are. She hasn’t been 
doing much because of what has been happening with the school. She has 
chosen not to do anything in November and December. We need to show that we 
can create transparent budgets and we can manage the money, so we can 
regain trust. Rhett loved Kelly’s letter - he really appreciated it. He thanks her for 
writing that.  

 
Public Comment Session- 

Rob thanks Gordon Muench for coming to the governance committee. 
 

One parent wanted to congratulate Kristin on her appointment. Much better e-
mails than the last few years. We have a lot of dedicated teachers, and their input 



 

 

is appreciated. Having the board allow the teachers and parents input, has really 
turned the school around. He thinks the board should receive many less e-mails, 
and hopefully the board uses this experience as a learning curve.  

 
Another parent talks about being here for the first year this year. There is a lot of 
misinformation and she wanted to come here today because she hears a lot of 
rumors. A lot of parents are just waiting to see if this is going to work, and she 
would encourage us to be open and honest. A lot of parents are confused, and 
hoping that it works. Encouraged to be open and direct, and she thinks that’ll help 
regain the trust of parents. 

 
Another parent - how many committees are there? Rob can think of 5. He needs 
someone to explain to him the communications to the board. Every e-mail should 
go to every board member. Matt says that they are presenting the 
communications to the board. Rob says that any member can read any 
communication any time they’d like to. Historically, before April this year, this 
session was not a question and answer session. This was strictly a comment 
session. Matt explains that things are opened up for discussion, and he likes the 
way it’s working. Issues from the board are forwarded to the appropriate person, 
and things are discussed if they need to be. If there is no further discussion, there 
is no point. This parent would prefer to address things outside of the meetings, 
rather than at the meetings.  We should take advantage of the website and post 
the details of the meetings there. If we want more people to participate, we have 
to try harder for them to be informed. Just posting things on the walls is not 
working. Things need to be discussed amongst the community, and not just the 
board. Matt suggests that we make a separate tab on our site just for 
committees. 
 

Bill says that in the past, it has been very hard to get every person on one 
committee to meet at the same time, and that’s where our biggest problem 
is. Stacy - people who want to be involved need to speak up and say 
they’re involved. This parent is just requesting more postings. People need 
to commit. Rob says that the problems are that we need to get a 
committed group of people. Gordon thinks that we are excluding a large 
group of people. There are good and bad parts of everything. The method 
we have isn’t working. Stacy says that in the past, she has posted in the 
newsletter about needing people for certain committees, and she hasn’t 
seen any interest. People need to be able to come in, watch a meeting, 
and see if they’d like to be a part of the group. It’s more work for us, and 
we need to put the time in and commit.  

 
Another parent comments that there are dictation apps, and we should say 
what we did, what the general synopsis was, and they should be posted. 

 



 

 

Mike Motherway - His second e-mail was not responded to. Both were 
complaining e-mails, so he understands if they did not want to respond. Stacy will 
check again to see if she can find it. 

 
Another parent wanted to reiterate how great it is to have Kristin here. He feels 
like teachers should have a say, and they haven’t been able to in the past few 
months.  He asks that people do the right thing. And he asks us not to act out of 
fear. He’s concerned about doing what’s right. 

 
Another parent - prior to April, this was public comment only, but it’s now good 
that we allow dialogue. If a parent asks a question, and we don’t respond, they’re 
shut down. Do we pull our kids, or do we stay? If we want to keep students, we 
need to address issues. We need to allow parents to ask questions.  Matt agrees. 
There are times when we can’t answer, and the last meeting was an example of 
that. But this dialogue is completely acceptable, and it’s nice to have it be so 
open. Jacki thinks that if we cannot have public comment at our meetings, we 
need to thoughtfully explain why.  

 
Another parent comments that we’re far better off saying we cannot discuss 
personnel, but we can talk about other things. At the last meeting - that’s not how 
it went. The agenda wasn’t posted until about 24 hours before at the last 
meeting, and it was just a communication problem. He gets that our hands are 
tied on certain things, but timing is everything when it comes to that. And 
because we were so late on timing at the last meeting, it ended up being far 
worse.  

 
Becky comments that as a teacher she thanks everyone who worked to get the 
Social Security situation cleared up. She was in danger of losing 5 years of her 
Social Security. 

 
Another parent comments about the gym no longer being available to us. There 
is a communication problem. All parents know is what they’ve heard from their 
kids. Kristin & Jocalyn - at the beginning of the year, the SAU said they did not 
want us using the gym. We were told that it was off limits. It was in the minutes 
from the last meeting. Parent - I understand that it may be in the minutes, and 
that is great, but she would have liked more communication about that - Kristin 
takes the blame and says she dropped the ball on that. She took responsibility. 
Parent - That’s one of those communication things. Little communication helps. 
She fully trusts Kristin for the future. As a parent, she didn’t know what was going 
on. And they still don’t know. 

 
Rob - we need to wrap this up. Thank you everyone for your time. Please 
volunteer. 

Motion to go into non-public session - all in favor. Meeting is adjourned. 


