
Seacoast Charter School 
 

Board of Trustees Meeting 
Monday, Jan. 14, 2013, 7:00 pm. 

Art Classroom 
13 Church Street 

Kingston, NH 
 

MINUTES OF THE MEETING 
 

Present: Steve Liponis, President; Matthew Broadhead; Stacey Eaton; Bill Jordan; Kristin 
Larrabee; Jacki Rice; HOS: Roberta Mantione. 

 
Call to order.  At 7 p.m. 
 
Receipt and Approval of Minutes and Correspondence.  Dec, 10, 2012 minutes were received and 
approved without discussion.  No correspondences were received.   
 
Chair Report Steve Liponis.  Dawn Thurlow has resigned from the board.   
 
Head of School Report Roberta Mantione.  Low enrollment means the school will receive less money 
from the state and will have to cut the budget.  257 Minimum; needed enrollment is 265.  That would 
mean a $32,700 reduction in the budgeted surplus. 
 
At DOE meeting it was announced that there was a possible increase in state funding next year by 3%, or 
$45 per child.  Steve said it was a cost of  living increase and that it was likely to come through.  There is 
also the possibility of a 30% increase for facility lease expense.   
 
Charter news: invitation for Charter School Boards, March 15 8:00 at Nashua Academy for Science and 
Design.  Teacher workshops during the day.  
 
School climate has been wonderful; Small handful of incident reports.  Lisa Spirling’s part time 
support has been able to meet with students and do problem solving to avoid problems.  One serious case 
is being monitored closely. 
 
School safety.  Since the shooting in Newtown, Conn., the school has been making some changes to 
improve security.  Changed locks, adopted new sign-in process, lock Down drills. 
 
Charter Renewal questions are here.  Discussed helping the trustees to get ready this spring to answer 
questions when the renewal takes place in the fall.  Jacki asked if there was any connection between the 
renewal and the moratorium on new charters.  Roberta said there was not a connection.   
 
Committee Reports: 

1. Finance.  Steve Liponis. The committee will be discussing how the school will make 
adjustments due to shortfalls caused by low enrollment.  We are below targets in some spending 
areas.  A couple of things are above, including workman’s comp insurance.  Fundraising, 
however, is coming in above expected level.  Will meet again in early February.   
 



2. Personnel.  Jacki Rice.  Met since last meeting to discuss substitute teachers and putting 
together the HOS review process.  It will have a parent, teacher/staff, and board component.  
Steve handed out a proposal for the process that would be followed.  Roberta cited the “students 
first” report that gave New Hampshire an F: because not evalating at Heads of Schools based on 
student growth.  Have test scores increased?  Are there other ways than NECAPs to measure 
growth?  Jacki said we should add a more genuine measurement of student growth than NECAPs.  
Steve said that the staff and the parent surveys will be quite different.  Roberta suggested starting 
the process earlier in future years in case it leads to the HOS being fired.  Steve said the process 
of separation would be part of a different process.  Jacki suggested that the process of separation 
should be formalized.  Steve said that the personnel committee should put that on its agenda.  
Steve said the process will be brought to the board later for formal adoption at the next meeting.  
The board agreed that Jacki would bring the survey to the meeting next month for the board to 
look at.  Add to the policy: measures of student growth as another thing to look at; or portfolio.     
 
3. Accountability. Stacey Eaton.  The committee looked at portfolios: asked who is the target 
audience? How are they being used schoolwide?  How were they used in the last Charter 
renewal? Plan to look at a school that uses digital portfolios. 
 
4. Governance.  Matt Broadhead.  Worked on amendments in item 7.  We are out of compliance 
with Charter school requirements because we don’t have 25% of the board representing parent 
members.  Asks board members to make referrals via email.  Also need an art professional, 
accountability, personnel, finance, fundraising.  Governance committee wants to look at school 
safety.  Discussed an expulsion procedure being pursued in Nashua for a student’s violent-
threatening posting on social media.  Roberta suggested having a conversation later in non-public 
session to discuss the issue at a later date.   
 
5. Development & Outreach.  Kelly Arp. Four committed and willing workhorse parents are 
working on the event planning.  Has a rough draft of a revenue-expense report.  If we hit targets, 
would clear $20,000.  Need help with sponsorship opportunities; to get tickets and get people in 
the door.  There’s no capacity limit.  Each person needs to spend a lot of money to meet goals.  
We need some big show auction items.  She mentioned some of the items contributed so far.   
Tickets $35.  $40 the night of the event.  Call friends and neighbors.  Steve said he is planning on 
going to the meetings so the people on the committee feel they are supported by the board.  Flyer 
for parents went out last week.  Will set up a facebook fan page.  Minimum bids: if no one makes 
it the item goes back to the person.   
 
6. PTA.  Kelly Duffy has taken the PTA over.  
 

Discussion – Multi-grade classrooms Roberta Mantione 
 
New standards for reading, math, science curriculums are more complex than previously, making mult-
grade classrooms untenable.  Options: Go to straight grade levels with lots of interactions among classes.  
Make a connection with Cocheco Arts Charter School, which needs to leave its Dover facility.  We would 
move the middle school to a new building with CACS.  This building would be K-6 with 284 students.   
Looping was also mentioned as a possibility—one teacher stays with the same class for two years.  Matt 
asked if a solution which would involve “flipping the classroom” as a way to deal with mixed grades and 
dealing with various levels of abilities could work.   
 
Bylaws amendment – Art. IV, Sec. 6, 7 & 8 Matt Broadhead 
 



Matt suggested several amendments to the bylaws to clarify composition of the board of trustees and their 
terms and method of elections, quorum, the filling of vacancies, responsibility for recording and 
documenting the board’s compliance with bylaws.   
 
There was a discussion of the change to vacancies section, and whether a replacement for a prematurely 
departing member needs to be elected to just fill the remainder of the term.  It would allow for 
consistency and prevent a mass exodus so that all terms don’t expire at once.   
 
Also discussed: teacher members and whether arts and music teacher could be members.   
 
Motion was proposed and seconded and approved.  Changes as follows:  
 

  6.         Elections and Classes of Trustees. The Board shall consist of eleven (11) Board members plus 
the Head of School, whom shall serve as a non-voting ex officio Board member for the duration of his or 
her employment with the school. There shall be three classes of trustees in accordance with the following 
provisions: 
 

(a) Four (4) trustee positions shall be reserved for parents of children attending the Seacoast 
Charter School. Trustees serving under this subsection shall have a term of two (2) years. 
Elections of these trustee positions shall occur at the Annual Meeting when such term expires. 
Members elected under this subsection shall forfeit their membership immediately and without 
any further Board action, if at any time the member no longer has a child attending the Seacoast 
Charter School.  

 
(b) Five (5) trustee positions shall be reserved for Community Members. Any Member occupying 
a Community Member position whose child subsequently attends at the Seacoast Charter School 
shall not affect his or her eligibility to continue serving in a Community Member position. 
Trustees serving under this subsection shall have a term of three (3) years.  Elections of these 
trustee positions shall occur at the Annual Meeting when such term expires. 
 
(c) Two trustee positions shall be reserved for teacher representatives. There shall be one teacher 
representative from the elementary school grades, and one teacher representative from the middle 
school grades. Trustees serving under this subsection shall have a term of one year. Elections of 
these trustee positions shall occur every year at the first official Board meeting occurring after 
September 1 and shall continue until the following August 31 or until the member is no longer 
employed by the Charter School, whichever occurs first.  

 
 
Unless appointed to fill a vacancy as an interim member, all terms are calculated from the date of the 
annual meeting in which the Board member was elected and shall continue until the date of the annual 
meeting in the year in which the respective Board member’s term expires. Each Board member’s term shall 
be staggered so that, as nearly as possible, one-third of the Board members shall be elected in each year. 
 
Board members shall be elected by the existing Board members. The Board shall receive nominations for 
Board members no later than one month prior to the expiration of a Board member’s term. The Board shall 
seek, to the greatest extent possible, to procure nominations for new Board members of persons from a 
broad range of geographical areas in the Portsmouth, New Hampshire area and from varied socio-economic 
and ethnic backgrounds to ensure the greatest diversity possible on the Board.  
 
7.         Quorum. A majority of the Board members elected and serving shall constitute a 
quorum of the Board for any meeting. A quorum must also include at least one (1) officer of the 
Corporation. 
 
8.         Vacancies. Any vacancy on the Board between the annual meetings may be filled by a 
majority vote of the remaining Board members, subject to the qualifications stated above. Members elected 
to fill vacancies shall serve the remainder of the term of which said member was elected to fill.  
 
9.         Recording. The Governance Committee Chair shall be responsible for recording and documenting 
the Board’s compliance with Sections 6 through 8 of Article IV pertaining to the elections, length of terms, 
and qualifications pertaining to the Board members.  
 



 
Public Comment 
 

Kelly Arp said she was happy to hear the board was addressing the safety issue.  She is concerned about 
the process by which visitors are admitted to the building.  There have been lots of parental conversations 
about feelings of nervousness about safety.  Diane told a story about some problems with the current 
situation.  Steve said that the administration made immediate changes to the safety procedures and didn’t 
wait until the Trustees acted.   
 

Summary and Action Items: School safety conversation; continuation of multi-grade classroom 
conversation; Next meeting  
 
Items for Next Agenda / Date for next meeting 
Feb. 11:  Annual reorganizational meeting, re-electing officers.  Rough draft for new HOS survey and 
adoption of the process.  Need referrals for new trustees 
 
Adjournment: 8:40 


