
*Unofficial Board Minutes, Subject to Board Approval
10/7/2013

Seacoast Charter School Board of Trustees at the Seacoast Charter School

Public Meeting Minutes

Board Members in attendance: Rob Wise, Stacy Eaton, Steve Liponis, Marc Wood, 
Kelly Arp, Jacki Rice, Jocalyn Beaton, Bill Jordan, William Marmion (non-voting 
member).

At 7:03 Chairman Rob Wise called the meeting to order.

The meeting started with a discussion about the last meeting’s minutes. Rob wants to 
make sure that each board member gets a copy of the notes, as well as each e-mail the 
board e-mail address receives. Mike Motherway has volunteered to set the board e-mail 
up in a way that will allow each e-mail received to forward to each board member 
automatically. Everyone agrees.

Rob motions to approve the board minutes from both August, and September. All voted 
in favor. The minutes are approved. 

Chairman Rob Wise gives his report:

During the past months, they have accepted the resignation of the Math and Social 
Studies teachers. The discussion about this is now closed. We’re actively interviewing 
for a Math teacher, and are close to a decision. We would like the decision to be makde 
within a weeks time. We do have an interim Social Studies teacher, and she will stay 
until a permanent teacher is hired. 

A core curriculum plan is in the works. Rob asks that we’re all patient during this time.

Regarding the incident at Sanborn High School (lockdown): There was no gun 
discovered at the Sanborn High School. We were not in the stream of information 
because the Kingston Police did not believe it concerned the safety of our school 
whatsoever. 

Rob’s report is concluded. 

The personnel report is not on the agenda. Rob would like to table this discussion until 
all board members are present. (selection of a board member) Jacki asks to make an 
agreement that if at the next board meeting, if not every member is present, can they 
make a decision no matter what? All agree. Jacki makes the motion that we table a 
selection. All in favor. Motion is tabled. Jacki requests a motion to make a decision at 
the next meeting. All in favor.



Marc Wood gives his report next. We have reached 25 percent of our spend for Quarter 
one. This is as expected. This is a good thing. We’ve done this by tight management of 
our expenses.  Health benefits - 30K over plan, due to an increase in participation. This 
extra cost needs to be absorbed, and we’ll look to improve upon this next year. Average 
staff is 11, and this year we have 18 participating. Participation is much greater than 
expected. Our September 23rd funds hit exactly where we wanted them to hit. 
Donations remain a critical part of our expenses. We have paid down our line of credit 
to just over 100,000, down from 260,000 last year. We expect this to be paid off by 
November. How did we do it? Tight cash flow, time management, and general fiscal 
responsibility. We’re making sure we stay on budget from month to month. We have 
eliminated some of our expenditures, and that has left us with residual to pay the line of 
credit down. February through July we’ll be facing a very challenging cash flow problem.  
We should end up $22,000 in the positive at the end of the 2013/2014 fiscal year. 
We need to get the EOY (end of year) as soon as possible - at the end of the school 
year. The sooner we get it, the sooner we get our money from the Department of 
Education. From the time we submitted our first day report, we saw our money within 15  
business days. Marc’s report is concluded.

Will now gives his report. This week is NECAP testing. Effects 3-8 graders. We’re 
preparing for that. We’ll be back next week on our normal schedule. We always have a 
space issue here at the school. Finding space is always a challenge here. We’re 
currently having Math Class in a very small location - but the 8th graders have outgrown 
that spot. We have a temporary housing in the gym, while we’re waiting for the weight 
room classroom to be done. We’re doing everything we need to do to make the weight 
room space a full, large classroom. 
A lot of illnesses have hit early this year, in early September. We would like to put a sink 
at the end of the hallway where the third/fourth grade classrooms are, so students and 
teachers can wash their hands. A parent will donate the sink, but there is no hot water 
down there as of right now. We will work on getting hot water there.
Enrollment is at 283. Someone has been hired to answer the phones and work the front 
desk from 9am-2pm daily. Kylee is now in Maria’s office to work on enrollment and 
student records. But it’s extremely important to have someone answering the phones 
and sitting at the front desk for security reasons. 
As we look into next year, we need to look into getting more funds per student. Met with 
Rep Weyler, who toured the school. We’re trying to get an extra $2,000 per student. If 
that happens next year, it would help in every single area in the school. Purchasing our 
facility, salary increases, etc. We’re looking into pooling benefits with other charter 
schools in the state, which will decrease costs. 
We’re looking to overtake the space that the superintendent currently inhabits. We need 
to make it a win/win for everyone. We can put it on the ballot, and buy the facilities 
directly from the towns of Kingston and Newton. We already have a facilities committee 
in place, but it’s just a matter of coming up with a meeting time. It’s already in the books 
that we have one - we just need to get it up and running again. The facilities committee 
may meet informally until we have a chair volunteer. This committee is open to the 
public, so anyone may join at anytime. Jacki asks if there is any specific enrollment 
number that needs to be reached to support the purchase of the facility? Will says that 



there is another option, for us to take over the maintenance contract for the building in 
exchange for the rent we’re paying.
Why did we lose the Reed Grant? Will answers and says that although Kingston is still 
designated as agricultural, the numbers have adjusted and we’re not looked at as a 
different area. Will’s report is concluded.

Kelly now speaks about fundraising. We’re working on a fundraising, donation plan for 
November. Invitations will go out mid October. We need to see how we can all work 
together to raise money for our school. Kelly met with parent volunteers today, and they 
are meeting again on Thursday about the Harvest Festival. She’s working on developing 
a parent volunteer group, and working on a website specifically for volunteers. Parents 
can go on, and see how they’d like to donate their time, and volunteer. 

Rob is meeting with Mr. Barridale, the IRS attorney. We are not in a position to pay them 
anything. We’re now waiting for the IRS to give us their response to that. Our hope is 
that we eliminate penalties and interest on the debt. That’s where that stands. We’re in 
a holding pattern.

Jacki speaks about the Personnel Committee. New members, Bill, Jacki, Johanna, Zoe. 
A hiring procedure has been completed. It’s based on numerous things: historical 
documents, returning teachers, etc. Jacki motions to approve this hiring process. Rob 
has not yet seen it. The Head of School also needs to be added into the hiring process. 
Their involvement is required. Jacki again motions, with the change of the first 
sentence, that this hiring process be approved. Will still needs to read it as well. Title 
has been changed from procedure to policy. Rob and board members request changes. 
Everyone agrees to all changes. Board members suggest that the policy go through 
governance for recommendation and approval. Stacy motions that we send the hiring 
policy to governance for recommendation and approval. All in favor.

Jacki was spoken to by a parent about Kindergarten assistants, and that not having full 
timers is a huge issue. 

Kelly suggests that we put a board e-mail on the website, and an organizational chart as 
well. 
Rules and responsibilities should be there as well (Rob). Board members are NOT part 
of the day to day operations at the school. Those should all be directed to Will. (Rob)

All board members agree to all write a bio about themselves and bring to the next 
meeting. 

Jacki says that the trust committee wanted board training. Att. Jim would be a good 
person to speak with about the laws. New board members need all information about 
the board. Bi-laws, etc. Rob will call Jim about training. 

Rob now opens the meeting up to public comment.



Mike Motherway asks about hiring of a Social Studies teacher. He would like to know 
the timeline for that. Will answers and says we’re working as fast as we can. 

Another asks about the boards policy on background checking. Answer: teachers and 
the head of school need to have background checks. Anyone who has any 
unsupervised time with children need background checks as well. Everyone needs to be 
fingerprinted. Will & Rob are going to talk to Chief Briggs more about that. 

Another asks about the front desk area, and the second set of doors being locked. 
Answer: Will agrees to have it done ASAP, and also talks about different prospects 
down the road for added security: high fencing around recess area, more buzzers, 
cameras, etc.

Another really wants to push for permanent Math and Social Studies Teachers. 

Another parent speaks about enrollment. He states that not only do we want students 
that our school will help, but we wants students that will also help our school. Rob 
makes a comment in regards to that: That we are a public school. We have a 
responsibility to the citizens of the State of New Hampshire. We’re not able to pick and 
choose like private schools are.

Another parent: The Technology Committee receives a heartfelt thank you for all of their 
time spent. 
In regards to the Technology Lab: will it be a problem having students walk through the 
first grade classroom to get to the lab? It’s very distracting to the first graders. Is there 
any possible way to have it downstairs instead? 
Answer: We’re exploring all avenues, and will try to do what’s best for everyone.

Another parent asks about curriculum for middle schoolers. Answer: not much has 
changed. Math was originally an add-on. Originally, Theresa was supposed to teach all 
science, and math to middle schoolers. Currently, it’s evolving. 

Another parent asks about the phone answering/front desk position being a paid 
position. Will answers that, yes, it is a paid position. He also explains that the new 
custodian that we hired is saving the school money, so we can afford the front desk 
person. 

Another question in regards to common core - how is the teaching going? Jacki 
responds. She feels like we’re more aligned with common core now, and everything is 
going extremely well. Will agrees.

Another parent asks: When enrollment reaches 300 (goal), what happens to Kylee?
Will explains that Kylee does a number of different things in the school. She wears 
many hats, and in the future, he has plans for her to work directly with the community to 
bring more students into our school.



Another parent asks: How many board member positions are open? Rob answers 5. 
We need more community members. Chief Briggs of the Kingston Police Department is 
thinking about joining. His insight would be very helpful as he’s an active member in the 
Kingston community. 
Kelly says: if you’re interested in becoming a board member, please send an e-mail to 
the board link on the website.

The next meeting date is set for: Tuesday, November 12th. 

The meeting is concluded at: 8:55 PM.


