
 

 

Board of Trustees Meeting at the Seacoast Charter School 
August 18, 2014 

7 PM 
 

Board Members in attendance: Rhett Walton, Kara Maslowski, Marc Wood, Kelly Arp, 
Tony Perra, Jacki Rice, Jocalyn Beaton, Peter Durso. 

 
Call to order: 7:02 PM.  
 
Approved minutes from July’s meeting.  
 
Tony Perra: Correspondence Report: Quite a few correspondences from parents. 
Regarding financial issues, needing minutes and posting of those minutes, funding and 
supplies, classroom assignments and donation of supplies, committee meeting 
postings, lease agreement, SAU, staff holding an open house (Peter - HOS issue).  
Kara would like to see us continue to respond to questions and concerns that are 
received by the board e-mail. Rhett would like to see the board member with the 
knowledge about the subject in question to respond, and to CC the rest of the board in 
their response.  
 
Rhett: Chair Report: Insert Rhett’s report. Have goals in place for the February Board 
Meeting. Stacey’s son is having some serious medical issues. She’ll need to put his 
care as her first priority for the next few months. She wants to keep her commitment 
with the Board, but isn’t sure if she’ll be able to chair the governance committee at this 
time, and Rhett would appoint a new chair for the amount of time. Rhett comments that 
everyone is doing a great job communicating, and wants to thank everyone for putting in 
the extra time before meetings to make things run more smoothly. Regarding public 
comment: Rhett shares a sign-up sheet for anyone who would be interested in making a 
public comment during that section of the meeting. Those comments will then be pulled 
off of the sign up sheet. 
 
Peter Durso: HOS Report: Insert Peter’s report. Will be scanned and attached.  
 
Marc Wood: Treasurer’s Report: Will be scanned and attached.     
Equitable Aid: primary source of revenue. 98-99%. 
Fiscal aid finances starts with an approved budget.  
Fiscal year starts on July 1. Our first paycheck from the state comes mid-September. 
We need to nearly self fund for a quarter. This presents a cash flow challenge, and this 
is why we have a line of credit with Optima Bank. Estimated expenses from July 1st- 
Mid Sept. $310,000 before we receive our first equitable aid check from the state. 
Second comes in mid-November, third comes in mid-February. 
Last 10 percent comes in mid-July which rounds out the full 100%. We have 
expenditures in June, but we don’t receive check until mid July.  
Health Insurance check went out a little after that. We ended from a cash balance 
perspective, one time expense issues, add $142K cash balance. Just as a reminder - 
paid 2 HOS, significant legal fees, and some of the other misc. expenses due to 



 

 

unilateral expenses during the year. Some of those decisions were strategic in nature, 
and we had to make some decisions to pay lawyers. Employees will always be paid first 
before vendors and suppliers. We received our last 10% mid-July, but received $70K, 
compared to $150K last year. That presented a significant challenge to get is through 
the rest of the summer. Peter and Marc met with the commissioner of the DOE, and felt 
like they were receptive to Marc pointing out the flaws in the equitable aid schedule. We 
expected to have a revenue that we didn’t have, but were still able to stay within the 
boundaries in a cash flow perspective. We have fully paid our lease on August 11, 
2014. Had a fantastic meeting with Carol Coppola and Brian Blake at the SAU. It was a 
very good, positive meeting and things are being put behind us.  
Peter and Marc negotiated early receipt of a percentage of the first 30% equitable aid 
($145K received 8/11/14), which typically comes in mid-September. Our current 
enrollment, per Peter’s HOS report is approximately $86K short of our targeted 
equitable aid budget.  
 
 
Recommendation last month to not walk through every single policy, but to discuss it by 
exception. Rhett would motion that we do a bulk approval of policies that they all went 
over. Rhett moves that we accept the policies in Section B of the Fiscal Management 
SCS Policy Manual. All in favor. None opposed.  
 
Marc Wood: Retirement Options: Board of Trustees met with a broker, asked a lot of 
questions, and gained a lot of information. Kara: the less we pay in fees, and the more 
we have to pay our teachers. Usually you’d get two different options, two different 
prices. Rhett agrees, and Marc would discuss it with the business manager. Marc 
recommends that we don’t make any hasty decisions about brokers. We don’t need to 
motion to meet with the business manager to do that - we can just do it. Rhett - will SCS 
set up a program for 401K or 401B program for teachers to utilize the NH retirement 
system. Marc - ALL NH certified teachers are in the NH retirement system, and are 
required to be. We don’t have the option to get out of that on an ind basis and do 
something else. The options are: do we establish a program for teachers who aren’t 
certified, and do we have any type of match that we would offer to teachers. The 
challenge is that if we open up that program, we’re opening it up to all teachers. Then 
we are exceeding our budget if we do that. We could offer a 401B and NOT match. We 
could offer that to every employee, and we would be in budget. If we offered a match to 
everybody, we get into the 14+ %, and that would be a challenge. Proposal to get out of 
the NH retirement system, but it’s a year long process. One motion that Tony suggested 
is to put together a special committee to research and work through this issue. Maria is 
continuing to research the segregation and classification. We don’t understand the laws 
and regulations to make these decisions right now. If we were able to make a decision 
to leave the NH retirement system, it would be until July 1, 2015-2016. Rhett - what 
happens to the teachers who are not able to contribute to NH retirement system, and 
we don’t have another option, what happens with them? Marc responds that the teacher 
would set up their own individual plans, and pay the administrative costs that come with 
it.  
 



 

 

Motion to establish a special committee to research potential removal from the NH 
Retirement System, and that we’d need to know by December. 3 voted for, 1 opposed, 
so the motion still carries. Rhett asks Tony to head this committee, and Tony would like 
to leave it on the table and discuss it further.  
Motion to set up a 401K or a 403B for all employees of the Seacoast Charter School, 
vendor to be determined by the Finance Committee. All in favor - 1 sustained, all others 
in favor.  
What percentage of our employees are not contributing: 5 teachers.  
If the business manager is the one doing this research, who is she reporting to, and 
what is the timeline on this? She would report to Marc, and ask that she have this done 
ASAP. Kelly asks that we have this done as soon as possible, so that it’s no longer 
effecting teachers that are kind of on hold. Marc says that this could happen quickly.  
Jacki - From March until this pay period, teachers that were taken out of the NH 
retirement system were under the assumption that they were able to contribute up until 
recently. Jacki - we are getting a substantial amount of money back from the retirement 
system, and it’s assumed that we’ll be saving a substantial amount of money. The 14% 
comes back to the Seacoast Charter School. Marc will ask Maria to work through this as 
aggressively as possible, as it’s in her best interest to do so.  
 
Kelly Arp: Development and Outreach - Meeting beginning of August, and are trying to 
set their strategy. $70-75K goal. Appeal very similar to last year’s but they’ll kick it off in 
the fall and will give parents the option to pay in 10 monthly installments. Will be kicked 
off during back to school curriculum night. Late fall - selling some sort of product, and 
have also talked about doing a cash raffle. There’s a low start up cost for this method. Is 
that something that this Board thinks is a good idea? Would you be willing to sell some 
raffle tickets? Tony - any idea is worth trying. It’s worth the effort. Festival of colors fun 
run, and looking into doing a paint night. Spotlight tours the third Wednesday of every 
month at 9 AM. Great way to outreach. Trying to work side by side with the facilities 
committee, as they try to raise funds for the new facility. Committee meetings being 
posted online? Kelly would like to make a motion that as committee minutes are posted 
in the book, that they are also posted online on the website. All in favor.  
 
Kara Maslowski: Facilities Committee - Great meeting. Brainstormed about how they’d 
raise to funds for this project. There were a lot of questions posed.  
1. Do we need permission to solicit local businesses for funds? Rhett says, no, but we 

would definitely give it to you! We would like to draft a generic ‘ask’ letter. Does she 
need to get this draft letter approved?  

2. Maybe we should open a separate account for facilities fund raising. Marc and Rhett 
agree.  

3. The committee is looking into the future - from year 1, to year, 2, etc.  
4. Kelly has reached out to a local newspaper reporter already about our 10 year 

anniversary, and it would be great to tie that in.  
5. Can we create a blog for SCS Facilities Committee? Do we need permission for that? 

Rhett - if you’re not spending money, or hiring or firing anyone - then you’re the chair 
and you can make decisions. - Kelly suggests that we have a staff member run the 
blog. Tony suggests that the postings be run by Kara before they’re posted.  



 

 

6. Marc and Kara have met twice with Grace Ministries about our lease agreements. 
Kara would like to make a motion that Marc and Kara are able to finalize the lease 
negotiations. Rhett would like to see what we’re proposing as the finalized lease.  

7. Kelly would love the get a clear sense of the costs of the renovations. Kelly would 
also like to make sure the staff are all on board. We’re asking them to do the same 
amount of work and have the same output, without the same facility. Kelly wants a list 
of what we need to move in. What needs to happen before we can get in there. The 
Board would like to see the list. (Rhett) Is that something you would able to present at 
the next board meeting? Kara - absolutely not. That’s way down the line.  

8. We would vote tonight to finalize the lease, and at the next Board meeting we would 
meet in non-public session - why non-public? It doesn’t have to be non-public. Rhett 
does have concerns that he would like to talk about in non-public session before the 
lease is finalized. Voting to go into non-public session - all in favor.  

9. Motion to finalize lease negotiations. 6 in favor, 1 not. Motion still carries.  
10. Next facilities meeting is Thursday, the 21st and 4 PM in Judy’s room. 
 
Kristin Larrabee - National Charter School Conference: Kristin sent out all of the links 
to all Board Members. Everything that Kristin did, she brought back, filed it, and shared 
it with the people that needed it. Retirement - Great American. They’ve been trying to 
contact us since she went to the conference. Kara Stanley is the contact, and Kristin will 
send Marc the contact information. NH is the second worst funded charter school 
system in the US. There were about 4,000 people at this conference, compared to 7 at 
the first. The best thing that everyone can do is look at all the links in the e-mail that 
Kristin sent.  
 
Public Comment: 
 
Gordon Muench: Sorry to hear about Stacey, and if she needs anything she should 
reach out to SCS. Better board communications. Facilities are still on some time 
restraints. Putting the cart before the horse. We need to just make things work, and I 
think we can with all the people we have to make these things happen. We continue to 
add new and big expenses to a huge deficit. We have hard decisions to make and at 
some point we need to stop spending. We need to decide what is important to us. We’re 
going from here until the smaller place - freeze the lottery, and stop accepting the new 
students. We don’t even have a line of credit to get what we need - modulars.  
 
Becky Riekert: Totally not onboard of leaving the retirement system. Judy concurs with 
that, as a vested teacher. Marc - if people are not onboard, then it’s a done deal.  
 
Mike Motherway: in regards to the retirement - what would that do to your future 
applicant pool? 
Summary and Action Items: Attendance policy - in the handbook. All over the place.  
Do we want to put section A (board) on the agenda for the next meeting. YES. 
Voting on the finalized lease by the next board meeting. Depends on Marc’s schedule. 
Rhett will communicate with Marc before the next meeting takes place.  
Retirement update.  



 

 

Date for the next board meeting:  
Monday, September 15, 2014. 7 PM.  
 
Adjournment: 10:06 PM.  


