
Board Minutes 

 

April 28, 2014 

Present: Marc Wood, Kelly Arp, Rhett , Jacki Rice, Kristin Larrabee 

Called to order 7:05 

 

Marc clarified the positions opened on Board: one parent opening, one teacher opening and four 

community member openings.  

Jocalyn Beaton was  nominated by Rhett for the teacher position, seconded by Kelly, all in favor. 

One candidate for community member position,  Jacki nominated Kara Maslowski, Rhett seconded , 

all in favor. 

Jocalyn and Kara entered meeting as new board members. 

Rhett Motioned to go into nonpublic session for 15 minutes, Jacki seconded, all in favor. 

 

Public session 7:37pm 

Marc began with a motion that next meeting we consider a vote to change our bylaws to change the 

distribution of roles of members on the board, to allow more parents to serve, recognizing that we 

have eager and capable parents wanting to serve and the Board has had historic trouble filling 

community member spaces. Kara seconded. All in favor. 

Discussed how many times a vote needed to change a bylaw. Marc and Gordon Muench Looked it up 

on Robert Rules and our own bylaws.  

Their research show that these minutes will serve as notice that the following amendment to the SCS 

bylaws will be voted on at the next Board meeting May 12th. 

Elections in classes of trustees: 

The board shall consist of 11 board members plus the Head of School as a nonvoting…There shall be 

three classes of trustees: 

A) 4-parents of children, 2 years, elections at annual meeting 

B) 5 trustee positions for community members 3 years 

C) 2 positions for teachers, one for elementary, one for middle school, 1 year 



Would like to change A and B.  

Kelly said that she doesn’t think we have community members  because no one is recruiting.  

Marc questions whether we should have one or two more parent positions. 

Gordon Muench suggested that we fill community member slots with parents but temporarily, with 

their agreement to step down if a community member is found.  

Discussed adding a fourth Class “D”, which are positions temporarily filled by parents who agree to 

step down if a community candidate is appointed. Last parent in would be first parent out. 

Next meeting, vote officers in.  

Mike Motherway suggested leaving open community position so that we don’t have temporary 

members. 

Marc W. suggested we put multiple drafts of section 6 together by email.  

Next meeting policies presented 

Kelly recommended the Board review the recommendations they adopted in June, 2013, as 

presented by the Trust-building Committee, to see what we still need to act on. 

Jacki stated that the Personnel Committee would like the Board to act on the three policies they 

researched, wrote and presented to the Board months ago, as former Governance chair Matt 

Broadhead said was a board decision, not Governance Committee decision, and as our attorney and 

Board trainer Jim O’Shaughnessy stated is a standard function of a Board (supporting its committee 

work, unless there is an extreme problem, in which case possible solutions are presented). 

Discussed new member orientation. Marc read list. 

Kelly motioned to end meeting. Tony seconded. All in favor.  

Adjourned 8:08pm 


