
Board of Trustees Meeting Minutes 
Tuesday, December 20, 2016 

 
Members Present:  Tom Fontana, Raina Ames, Amy Costello, Tom Marshall, Becky Riekert, 
Kelly Arp, Shara Khalsa, Marc Wood, Peter Sweet, Judy Lee.  
Arriving later: Brianna Moynihan 
On Phone: Dorothy Young, Stacey Eaton, Kacy Drouin (as noted later in meeting) 
 
Call to Order:  6:10 
 
Receipt and Approval of Minutes and Correspondence: 
Approval of Minutes was approved at 8:10 in meeting to allow all members to vote. 
Minutes were approved. 
Correspondence:  Sheila forwarded the ribbon cutting ceremony story that was covered in 
Foster’s. 
Letter from KW Coastal Realtor   re:  Brianna not receiving compensation from sale of building.  
Email from parent regarding proposed by-law change, grammar suggestion change of whom to 
who and not less than to no fewer than.  We will change wording of whom to who, however will 
keep not less than to keep with the legalize language of the current by-laws. 
Email from Kelly Twiss regarding charitable gaming opportunity as a fundraiser for the school.  
 
HOS Report: 
We currently have 281 students in grades K-8, with 15 Pre-School students.  We have 120 on 
the waitlist.  We will have five students not returning after break.  One is returning to their town’s 
school and the other four are from military families and are moving. 
We will be discussing enrollment for the next three years at the staff meeting tomorrow. 
Corrective Action Plan: In the 2014-2015 audit there were five areas of correction.  We are 
waiting for the 2015- 2016 audit to see if they have been addressed, we received the 
preliminary audit and two have been addressed and three are still in progress.  We received a 
positive letter from the Commissioner and are in good standing.  We are still waiting for the 
2015-2016 audit.  The contract for the 2016-2017 is in progress.  
Action Plan from the BOT retreat is moving forward. 
Epping bus will be addressed in January once we have all the Letter of Intents back for 
returning students for next year.  
Discussion on board committees and administrative committees.  Board committees need to 
follow the same rules as the board of trustees by posting meeting dates 48 hours in advance 
and have minutes.  Administrative committees have more freedom of how they are run, can 
have board members on it and can report to the board their findings.  Discussed adding an 
Accountability Committee at the BOT level and a Finance Committee at the administrative level 
that would make recommendations to the BOT.  Discussed if the facilities committee should now 
become an administrative committee.  
Five year accreditation received the draft report.  The report is very positive, they will meet in 
January and we will know more then. 



 
Tom F.  calls Kacy Drouin and she is on speaker phone. 
Brianna has arrived at the meeting. 
 
Chair/Governance Report: 
Motion to approve change to bylaws as proposed in our last meeting regarding having five to 
twenty Board of Trustee members and voting must have the concurrence of a majority of the 
board members present. 
No discussion. 
Vote:  All present yes. 
By phone:  Dorothy: yes, Kacy: yes. 
Motion passes. 
 
Motion regarding 401(k) plan trustees 
This is a Summary of Material Modifications regarding the Seacoast Charter School 401(k) 
Retirement Plan (“Plan”).  Unless stated otherwise, the modifications described in this summary 
are effective as of October 20, 2016.  This is merely a summary of the most important changes 
to the Plan and information contained in the Summary Plan Description (“SPD”) previously 
provided to you.  It supplements and amends that SPD so you should retain a copy of this 
document with your copy of the SPD.  If you have any questions, contact the Administrator.  If 
there is any discrepancy between the terms of the Plan, as modified, and this summary of 
Material Modifications, the provisions of the Plan will control. 
 
Effective October 20, 2016, there has been a change of the Plan’s Trustees: 
Peter Durso was removed. 
Peter J. Sweet was added. 
Thomas E. Fontana was added. 
 
The names of the Plan’s Trustees are: 
Peter J. Sweet 
Thomas E. Fontana 
 
Motion to make Peter J. Sweet and Thomas E. Fontana trustees of the 401(k) plan. 
 
All Present: Yes 
By Phone: Dorothy: Yes, Kacy: Yes. 
Motion Passes. 
 
Dorothy is excused and phone call has ended. 
 
Motion to remove Rhett Walton and Marc Wood from authority to sign banking documents from 
Optima Bank and to add Thomas Fontana and Brianna Moynihan as authorized to sign banking 
documents. 



 
All present: Yes 
By Phone: Kacy: Yes. 
Motion Passes. 
 
Kacy is excused and phone call has ended. 
 
Development Report: 
Tom M.  development committee met and are planning on having a meeting to develop a 
strategic plan for fundraising for SCS.  Bev Shadley will be assisting with the development of 
this plan and meeting.  The meeting will take place by the end of January, and include teachers, 
BOT members and parents.  
Kelly Twiss, a former SCS parent, sent and email regarding charitable gaming.  A grandparent 
has also brought this to the development committee's attention.  It takes place at the Governor's 
Inn in Rochester and runs for seven to ten nights with the funds coming to the school.  The 
school’s name is not publicized.  Many schools are doing this to raise funds and it is all legal.  It 
can raise between $10-$20K per year.  
Annual Appeal has raised $21,881.67.  Approximately 50 families have donated, with 22 
families donating at the amount requested.  It is difficult to tell how much more may be raised as 
some families are donating monthly.  All in-kind and in-house donations are thanked.  Donations 
of $500 are being sent personal notes.  
Watson Fields is sponsoring our Winter Concert with a $300 donation. 
A 3-D printer has been donated by Artist Building Capacity as World Citizens. Thank you Inger 
Gregory. 
Volunteer Hours this month: 132. 
January 22nd will be a Yoga fundraiser with 100% of proceeds going back to the school. 
 
Parent Volunteer Committee:   Many people are adopting projects and taking them on. 
Coordinating with Sheila about a big event in the Fall. Next meeting January 17th. 
 
 
Technology Committee: 
Ann and Peter have completed an inventory of the hardware in the building.  They have met 
with vendors to review software, Software Solutions and Academic Solutions.  Reviewing how 
mapping network was done in the building and getting guidance from consultant that the right 
adjustments and connections are made.  
Next meeting is on January 18th from 9-noon. 
 
Treasurer’s Report: 
November 2016-2017 Financial Analysis: 
-Expenses through November were $803K, primarily payroll and benefits 
-Expenses through November were 39% of the total budgeted 2016-2017 budget 
-Ending Cash Balance was $615K in November. 



-The DOE released $536,718 in equitable aid on 11/16/16 
 
Very small increases in spending, budgets are being managed well. 
Revenue, bringing in more than budgeted. 
Discussion: Upcoming facility expenses: emergency lighting, alarm system and sprinklers.  
The need to have a positive bottom line and having an expectation of 5% or more for savings as 
we own the building, having less flexibility with the line of credit.  Developing financial policies in 
the Finance Committee.  A software system to help with collecting payments vs. getting calls 
from office staff.  
 
Peter raised the idea of trying to generate revenue during the summer. 
 
Personnel Report: 
Meeting was canceled due to snow day.  Next meeting on Monday, January 9th at 3:30. 
 
Teacher Report: 
Kindergarten and Grade 1/2 concerts were amazing. 
Parents had positive feedback on new format of the progress reports. 
 
Facilities Report: 
Good meeting with Fire Department.  
There are many things to discuss, manage and need to be done.  Need to break out into groups 
and have people with knowledgeable backgrounds to help define things. 
Parking remains a concern during dismissal. 
 
Public Comment: 
Rhett Walton:  Peter thank you for being proactive with the Epping bus so families can know 
and plan for next year.  Marc do we still have a line of credit?  Yes, however we would like not to 
have to use it for normal operational purposes.  
 
Summary and Action Items: 
-Tom F.  will update the bylaws in the form and post them. 
-Committee work is happening. 
-Consider over the next month what committees we need in general. 
 
Next meeting date:  Tuesday, January 10, 2017 at 6:00 
 
Meeting Adjourned: 8:10p.m. 
 
 
 
 
 




