
*Unofficial Board Minutes - Subject to Board Approval
Seacoast Charter School Board of Trustees at the Seacoast Charter School

Monday, February 10, 2014
Board Members in attendance: Robert Wise, Stacey Eaton, Jocalyn Beaton, Rhett Walton, Jacki 

Rice, Kelly Arp, Matthew Broadhead, Kristin Larrabee (Interim Assistant Head of School)
Guest: Superintendent Dr. Brian Blake

7:04 PM Call to Order

Approve minutes - All in favor. Moved & Seconded. One abstention (Matt Broadhead).

Dr. Brian Blake - Superintendent of SAU 17 is in attendance. Primarily to address the future of 
the building. 

Chair Report - Robert Wise: Will Marmion came off of personal leave and has accepted 
reassignment - administrative consultant. He has been working on a middle school proposal, and 
facility. Everything has been forwarded to Kristin. We are done discussing matters in the past 
regarding Will, we have important things to do. Discuss future of this facility. There have been 
questions raised recently about it. 

Correspondence Report - Stacey Eaton:  E-mails from parents that were asking the board to look 
at whether or not we should return to multi age grouping. These have been forwarded to Kristin. 
These are administration issues. We’re talking about other facilities things. Middle School 
proposals and things like that. Gordon - interested in joining the board - been sent to Matt in 
Governance. He will let you know how to apply for that position. We don’t have a regular calendar 
for committee meetings. As the board grows larger, we can move into regular committee meetings. 

Dr. Blake: We are heading into the first of two optional renewal years for the lease of this buildings. 
We’ve completed 3 full years here. Fire Marshall report issued in September. Dr. Blake - He can’t 
give specifics. Fire Marshall came through back over the summer and reviewed the entire 
complex. Not just this building but the SAU office, tech building, maintenance garage out back - 
they did this whole campus and the Swasey Gym. Number of things needing addressing. Backing 
up a number of years as many of you know this was the High School. Going  back 8 years now, they 
built a new high school. There were a number of reasons they needed to get out. There were too 
many different buildings, but also concerned about the buildings themselves, fire, heating, boilers. 
CAme through over summer due to some things that were raised about the facility - doors being 
blocked. Prompted by the fire chief. Things let go here. Fire marshall found that there were a 
number of violations. Immediate life safety things were taken care of immediately. Unblocking 
doors. Simple fixes. Things not in hallways. Doors having proper locks and handles on them. Those 
have been resolved. Buildings are safe for us to be in. We were using the garage out back that used 
to be the wood shop but we had been storing things in there - equipment for fields. We had to get rid 
of all of that. That’s all gone. All immediate life safety issues have been resolved. There are long 
term projects that need looking at if we’re going to continue to use the building long term. All 
facilities on this campus. We have in the plan to do some of that work. We’re not in any danger in 
the building. Safe for us to be here. Chief Seaman was here on Friday, so we’re up to speed on 
egress for all classes and the chief is pleased. Keeping doorways unblocked, 6 foot corridors. 
Window coverings and figuring out a way to get fire resistant coverings for those windows. If he 
were concerned, he would have shut us down. 

There are a number of issues that this brings up. We need to figure out as a school, fairly soon, 
what we think the future of the school is in this building. Reasonable for the next academic year 
that we’re okay. The year after that is optional, but we don’t know. 



Second part is that School District has just formed an ad-hoc committee from both Kingston and 
Newton communities to take a closer look as far as what to do with this entire campus. It’s all of 
these buildings. Headmasters house, and the barn, swasey gym, and fields. The property of and 
buildings are owned by the school district. Both towns have to agree. The ad-hoc committee will 
start meeting in March and it’ll be a process to start looking the facility. Stacy and Bill will both be 
on the committee. We have a tenant who is happy here, and it’s going well. There is mixed interest 
in the community - town of Newton are part owners, but they really have no vested interest here 
because it sits in Kingston. There will be interesting conversation going forward. Ad hawk 
committee has both members from Kingston and Newton. Officials, and citizens, head of Sanborn 
Seminary Trustees. Bill Wood has agreed to be our rep. Stacey will be the alternate. We are seen an 
a tenant as well as potential purchaser. The lease is with the SAU. Sanborn Regional School District 
- one school board for both towns. Option to renew - we don’t have an official word. Will it be at the 
same rental rate? We don’t know. Is there a timeline for the answer - there is not. 2014-2015 school 
year. 2015-2016 is the most worry some. Make sure our plan is feasible. Blake could say yes, and 
the fire marshall could say you have to do X, Y & Z to stay.
We’d like to know if our rent is covering us being here? Blake thinks it’s close but he doesn’t know 
if it covers everything. It’s all one lease, so it’s hard to separate what your’s and what’s ours. There 
is a chance that continuing use for each separate building could have different decisions made 
about them. There are different things that need to be done in each building. 

Is the SAU office potentially moving out of this building? The original intent was to eventually have 
the SAU in the seminary building. It’s beautiful. We tried unsuccessfully to pass to get it renovated. 
It’s on the historic registry so it won’t be torn down. It’s on the registry. Some point in the future 
we might see another movement to do something with that building. But that’s the only place we’d 
be able to go. If we had to, we’d all be huddled in a classroom at the new high school. 

Robert Wise: This also connects to another discussion that we need to have. The elephant in the 
living room is the position of the middle school here. Number of reasons this has surfaced. 
Whether we feel that it is efficient or appropriate whether the 7th and 8th grade should be in the 
same building with the lower grades. Kristin and I went to GBCS - two administrators there have 
extended an offer to us to absorb most of, or whoever among our middle school wish to go there. 
They have enough room and they have enough cap to accept pretty much all of our students. I want 
everyone to just keep an open mind on this. They have accepted an offer to us to go over for an 
open house a week from today at 7 PM to look over the facility to discuss the unique facility. We’d 
become a feeder school in their program. They have a tracking system for the students. Evaluation. 
Tracked remedial track, standard, advanced. They’re looking for a consistent style of student. 
Similar to the thought process that has evolved here. They would like to have a consistent source. 
Their history is one thing, but what has been heard about them now, project based learning is 
innovative, and it seems like what they’re implementing is exciting, and it’s together. It’s similar to 
what we do here. Are the middle school students coming for the arts, or are they coming for the 
education? They’re asking about the students who are coming here at the middle school level and 
not the elementary level. The demand here has generally been at the lower grades, and the exit 
here has been around the fifth/sixth grade levels. There is a reason why middle school exists, and 
why many there are many reasons they are separated from the younger students. Are we moving 
on this, or are these just general conversations? This issue keeps coming up. Something needs to 
happen. It’s emotional, and we’re attached to our kids. We need to take a step back and look at it in 
the business sense. Is the middle school cost effective? Are we doing a good job? Can we make a 
model that’s going to prepare these students to go to high school and have the skills that they 
need? 



One thing that everyone agrees with is that socially and sport wise as well as languages. We need to 
offer varied options. Maybe have a separate middle school location. There is no Science lab here. We 
don’t have all the facilities that they have.

Questions for Dr. Blake:
Questions about buildings and ground - mutual options. 
Driveway - is that going to be fixed at all? It’s really bad. It’s a huge liability for them as well. 
What is the status about the classes being able to use the gym - if they have gym shoes that will 
never see the outside? Brian doesn’t know the answer off hand. Or what about for indoor recess? 
Carol said we can use them. It is Kristin that said no about it until it can be assured that every 
single student bring in an extra pair of shoes that will never see the outside. By the time they get 
their shoes off, or on, recess might be over. 

The folks from GBCS have extended an open house for parents to look at the school. March 6th 
tentative open house. 7 PM start time. Next week it will be for just The Board only. 

Having one administrator for all students K-8, or even K-6, is just crazy. GBCS has the ability to 
handle the numbers. They have the administration for it. GBCS are under their cap. Their 7th 
grade is new this year. Their school day works around parents needing to drop students off in 
multiple locations. We should look into bussing. They have a whole administrative staff to deal with 
that amount of children. Where do they get the budget from that? They’ve been around for 6 or 7 
years. When you’re an SAU charter, they money is different than a state charter. They used to 
receive funding from the town. SAU charters have to be approved by the school board. You can only 
take students from that SAU. Now, as a state funded school, they’re only receiving what we’re 
receiving. 

Loryne Webster has had a child there for 3 years almost. GBCS is not art focused. It’s project based 
learning. That really needs to be stressed. They have an art teacher, and advisories, like home 
rooms. The art classes are there, but it is not an art based school. They’re taken as electives. There 
are no music classes at all. They were open to having Nick go over and do some classes at their 
school maybe? CATA is more art based. Maybe starting students off in the 7th grade, instead of 9th 
it’ll be an easier adjustment. It is important that parents know that it’s project based learning. It’s a 
completely different atmosphere. There are no midterms or finals, but it is based on projects that 
are done throughout the year that count as your midterm or final. 

HOS Report - Kristin Larrabee
Current Census: 277 (K/33 1-8/244)

• Administrative:
◦  We have several applications for the 2014-15 school year, the only that would fill a 

whole class is Kindergarten at 35 applicants but a handful don’t meet the birthdate 
cutoff and would have to be screened prior to admission.  I am confident that more 
will continue to apply and we will have more applicants than spots available at the 
lower grades, but not very many applicants as of now for 4-8 grade.
■ K-35
■ 1st-10
■ 2nd-14
■ 3rd-7
■ 4th-3
■ 5th-4
■ 6th-3
■ 7th-4
■ 8th-1



• Facilities
◦ Need to really come up with a plan for next year, many thoughts on the table for 

potential solutions to space, as well as, educational.  Here are a few of the thoughts, 
questions, concerns that have been brought to my attention since I came on in 
December.
■ Is our space being used effectively? or is the configuration actually 

beneficial to a positive learning experience for all?
■ 2 half day kindergartens?

■ We only have one 1st grade with 23 students… will they go on and only have 
one 2nd grade next year as we must have two 1st grades next year due to 
existing Kindergarten

■ Is this current Middle School Model working?  
■ another campus
■ stipend/contracted classes to increase options or levels

■ Is the essence of our school being harnessed with straight grades and not 
looping?

■ The future of the building and making sure we are meeting all “Life Safety 
Codes’ which gets interesting with a k-8 educational building.

Jacki Rice: Having 3 combined 7th & 8th grade students has been successful. Kids have been 
getting into private schools left and right. We don’t have a science lab, different languages, etc. 
There are gaps. But that just comes with who we are. We’ve surveyed, and kids have transitioned 
into high school with no problem. This year 7th and 8th grade are full. Not sure if we can fill both 
classrooms. 

Rhett Walton: Kristin are you looking to gain advice from the board with these issues? She 
answers: She’s reporting from the HOS all the things that have come across her desk in the past 3 
months. It is Kristin’s responsibility to set this school up for September 2014. 

Middle School proposal - moving it to another school locally?

Kristin doesn’t feel like it’s her choice to make. She needs everyone else’s stamp of approval. This 
needs to be moved upon quickly. Once everyone goes there (GBCS), we’ll have a much better sense 
of what will happen. 

Looping - would be that one student would have the same teacher for 2 years. The same class 
together for 2 years with the same teacher. 

Accountability committee - questions and answers. We can do a survey and get that information, 
but we need to know financially what our own restraints are before we make any decisions. Survey 
would help to guide us with decision making. It’s just a census from the community that would 
help guide our decision. 

Potential special meeting needs to be scheduled. 

Treasurer’s Report - Given by Maria Mazarakis (because of Marc Wood’s absence) Slightly 
over fiscal year budget, but that’s because we’ve hired extra staff. We do not owe any money in our 
line of credit. YTD results through January are slightly over FY budget at 66% of plan. Payroll & 
benefits, health insurance, legal fees are major drivers of this variance. Fiscal-year cash flow is 
positive indicating healthy financial foundation, $98K fiscal year projected surplus. A percentage 
of the FY variance is related to non-budgeted, self-funding expenses. (lunch program/field trips). 



Financial aid payment came in today. Donations remain a critical component to the overall 
revenue source for the school. $100K is a desirable target. 

Robert Wise reads an e-mail from Marc Wood (because he is unable to attend): As SCS 
Treasurer, I recommend our school pursues an Offer in Compromise to settle the liability with the 
IRS.  An Offer in Compromise is fiscally responsible and positions the school for long-term 
solvency.  It is not in the school’s best interest to retain the IRS liability and notice of lien for a 
period of ten years.  The SCS financial situation will be reviewed every two years to determine if 
economic hardship still exists.  Should the review process result in a change in our financial 
situation, the school could be liable for the full amount, including interest and penalties.  In 
addition, the IRS liability and notice of lien could influence our credit rating, impacting our overall 
financial elasticity.  I recommend the SCS Executive Committee obtain approval from the Board to 
work with Attorney Barradale to enter into Offer in Compromise negotiations to settle with the 
IRS.  A reasonable Offer in Compromise would be in the $40K – 60K range over a 3 – 5 year period

Authorization from executive board for paying IRS. Jacki would like to make a motion that we 
power the executive committee to get guidance from attorney Barradale. Seconded. All in favor. 
Rob will get ahold of Marc and they’ll get right on that.

Governance Report - Matt Broadhead : Governance did not meet. Been looking for a date to hold 
one in the near future, and he doesn’t know what to do about that. Matt needs to remove himself 
from that position, that requires so much attention that he doesn’t know if he can do it. Matt had to 
cancel a meeting to be here today. Baby due in July, and his future in commitment to the board is 
in question. Jacki will take on Governance in putting it together. Can there be co-chairs? No one 
needs to be renominated. Kelly is re-nominated, Kelly is seconded. Marc is re-nominated, Marc is 
seconded. All in favor. 

Steve Liponis has resigned from the board. Bill Jordan’s term was up. 

Full parent members, full on teachers. We desperately need community members. 
What is the definition of a community member versus a parent member. Community members are 
valued because they bring a different approach, that are level headed. 

Maybe reach out to seniors in college that are looking into joining boards, etc. 

Development Report - Kelly Arp - working on appeal letter and hopefully getting it out this week. 
Plan of action of about a month as to how we’ll reach our parents. It’s a large goal. And we think it’s 
attainable but we’re working on trying to educate our community with FAQ’s on the website so it’s 
very transparent as to where the money is going. Bringing back the Turkey Trot in the Spring. 
Also looking at doing an Art Night - celebration of art. Classroom artwork that was for auction last 
year. Not a huge auction, something small. Goal for the appeal is $75K, and 100% participation by 
our families, and everyone commits to our children’s education.

Personnel Report - Jacki Rice: Personnel met first Wednesday in February. HOS, PEA’s processes 
that they’ve used. HOS and staff member come up with a plan to implement. 

Stacey says it seems unprofessional for adults. Matt is worried about it always being brought to the 
administration right away, rather than trying to work it out amongst themselves first. Strictly for 
HOS and staff here at the school. Grievance policy and procedure. It shouldn’t just be behavior. It 
should be that we have an evaluation process. Behavior is pretty broad. It covers everything. Is 
there also a discipline and termination policy as well? Personnel has put through a HOS hiring 



policy, and that needs to be put into Governance. There is no termination policy yet. Personnel 
would like the board to have every new hire to have a probationary period of 10 weeks, which is 
standard, without having to have a reason for termination. School would do their best to avoid 
termination. This is something in black and white, a predictable tool, for the teacher/HOS to fall 
back onto. There should be a broader policy that encompasses all different types for termination. 
We need a clear, stream-lined, one-policy catch all. (Matt) Should there be a due process? Yes, of 
course there should be. Does Jim have a policy for this already? State Charter School Association? 
Kristin will check on it. Due process/termination policy.
Jacki said they did look at others, and based it off of those. They look at PEA & Epping’s policies. 
Action plan for two policies with the two hiring policies that went to governance. April meeting too 
late? They’re going to have a lot to work out in the next few months. Jacki motioned it to the board, 
but it was shot down. Jacki will resend it to the board, and maybe they can vote on it next meeting. 
Gordon frustrated about Jacki doing all the work in the committee meetings, and every time she 
brings a policy to the board, it’s shot down. 

Personnel presented a document “Progressive Behavior Change Policy”. The document was 
created as a response to a need for a predictable, fair, effective process for staff members to be 
informed of needed changes in behavior based on Head of School determination, and for the HOS 
to have a uniform, clear way to help staff create positive change. It was created using the “one, two, 
three” step process that allows a plan to be created between the HOS and staff member, with a 
timeline for implementation of the plan and changed behavior. The first step is a meeting 
establishing the issue and creating a plan. The second step is a later meeting assessing the 
implementation of the plan and the results. The third step is a meeting to make a final assessment 
of employment eligibility.

This policy gives an easy process to follow for the HOS and staff member to clarify issues and make 
positive change as the HOS deems necessary. It gives all parties a fair opportunity to make needed 
changes before termination can be considered. Excluded behaviors include any that are immediate 
dangers to any part of the SCS community. The Head of School has the authority to terminate 
employment immediately or to extend a leave of absence until there is clarity of appropriate action 
in these cases. These include but are not limited to: falsification of application, criminal acts, 
sexual harassment, and endangerment of another person.

Personnel requests that all new hires have a ten week probationary period when SCS reserves the 
right to terminate employment for any reason. The school will do its best to avoid this. This does 
not apply to staff returning from the previous year. The Head of School has this authority for all 
new staff of SCS, and the Board of Trustees has this authority for a new Head of School.

Personnel asked about the status of the previous policies they wrote and submitted to the Board for 
approval. These policies are “The Teacher Hiring Policy” and “The Head of School Hiring Policy”. 
Matt B reported that he didn’t have time to head the Governance Committee which had been 
charged with reviewing these policies from last October. Jacki agreed to head the Governance 
Committee to at least get the committee active.

 
Public Comment:

Parent #1: Would like to thank the board for all the hard work that they do and everything that 
goes on behind the scenes. Address the letter that Catherine Forster submitted to the board. It was 
passed onto Kristin. It’s an administration thing. The board does not make those final decisions on 



where kids go, and where teachers are teaching. Looping would be very beneficial to the teachers 
and the students. Going from the multi-age to straight grades, but she thinks it has worked out 
really well. She hopes there will be ongoing discussion about that.

Parent #2: Will 6th grade still be here? YES. GBCS - are our students automatically in there before 
their lottery? Yes, that is the offering. 

Parent #3: Did Marc submit the financial report? What is the legal fee line item?

Parent #4: A lot of things are very concerning. School has mishandled funds in the past. We don’t 
know where the middle school will be at. We don’t know if we’ll be here 2015-2016 school year. 
Kristin hit the nail on the head with us not being able to advertise. Does not feel comfortable 
writing a check to a school that’s going to implode on itself. This is the worst board meeting he’s 
been to, and there are serious problems going on right now. Board e-mails are vague. They need to 
come together and be transparent. 

Parent #5: Board needs to read the bylaws and the meetings need to be run according to them. It’s 
like a kangaroo court. The rules are in place, so they should be executed accordingly.

Recess motioned - seconded. Non-public session to follow shortly after. 


