
Seacoast Charter School 
Board of Trustees Meeting Minutes 

January 10, 2017 
 

Members Present:  Tom Fontana, Judy Lee, Raina Ames, Amy Costello, Becky Riekert, Kacy 
Drouin, Marc Wood, Peter Sweet 
 
Not Present:  Tom Marshall, Shara Khalsa, Dorothy Young, Stacey Eaton 
 
On Phone:  Brianna Moynihan 
 
Meeting called to Order:  6:05 
 
Approval of Minutes:  All Present Approved.  Brianna, yes. 
 
Correspondence:  
Parent email to Kylee requesting specific items of known discussion be added to the board 
agenda.  If we know of specific reports or topics, please send to Judy to include on the agenda. 
 
Parent email with concerns at dismissal, students and parents walking along the street, running 
down the road.  
 
Kelly Arp sent an email resigning from the Board of Trustees.  Thank you Kelly for all you have 
done for SCS! 
Peter added that Stacey communicated her resignation from the board.  Thank you Stacey for 
all you have also done for SCS! 
 
Chair/Governance Report: 
Received reply back regarding 401K Plan and who can be included.  
 

AMENDMENT NUMBER TWO 
SEACOAST CHARTER SCHOOL  

401(K) RETIREMENT PLAN 
 

BY THIS AGREEMENT, Seacoast Charter School 401(K) Retirement Plan (herein referred to as the “Plan”) 
is hereby amended as follows, effective as of October 24, 2016, except as otherwise provided herein: 
 

1.  Section 1.32 is amended to read as follows: 
 “Eligible Employee” means any Employee, except as provided below, and except as provided in any other 
particular provision for the limited purposes of such provision (e.g.ADP test).  The following Employees shall 
not be eligible to participate in this Plan: 

(a) Employees of Affiliated Employers, unless such Affiliated Employers have specifically adopted this 
Plan in Writing. 



(b) An individual shall on be an Eligible Employee if such individual is not reported on the payroll 
records of the Employer as a common law employee.  In particular, it is expressly intended that 
individuals not treated as common law employees by the Employer on its payroll records and 
out-sourced workers, are neither Employees nor Eligible Employees, and are excluded from Plan 
participation even if a court or administrative agency determines that such individuals are common 
law employees and not independent contractors.  However, this paragraph shall not apply to 
partners or other Self-Employed Individuals unless the Employer treats them as independent 
contractors. 

(c) Unless or until otherwise provided, Employees who became Employees as the result of a “Code 
410(b)(6)(C) transaction” will not be Eligible Employees until the expiration of the transition period 
beginning on the date of the transaction and ending on the last day of the first Plan Year beginning 
after the date of the transaction.  A Code 410(b)(6)(C) transaction is an asset or stock acquisition, 
merger, or similar transaction involving a change in the Employer of the Employees of a trade or 
business that is subject to the special rules set forth in Code 410(b)(6)(C). 

(d) Certified New Hampshire Teachers 
(e) Office Workers 
(f) Facilities Coordinator/Custodian 
(g) Teaching Assistants 

 
Motion:  RESOLVED, the Amendment Number Two, presented to this meeting is hereby 
approved and adopted and that an authorized representative of the Employer is hereby 
authorized and directed to execute and deliver to the Administrator the amendment. 
 
Vote:  All present yes, Brianna, yes.  
Motion Passes. 
 
With Kelly’s resignation we now have an open community member position.  Please think of skill 
sets, knowledge base that would help and complements our needs at the board.  If you know of 
anyone please reach out. 
 
We have received the audit and 990 results.  The accommodations and recommendations are 
in draft and will be sent to us.  The reports need to be reviewed and will be shared at the next 
meeting.  
We need to commit to an Audit this year. 
 
Head of School Report: 
Enrollment: 276 Grades K to 8.  Pre-School: 15  Wait list: 119 
Adding another student to K and grade 3 to fill opening due to students moving. 
 
Events:  Winter Concert Grades 3-8.  Thursday, January 26th, Dover High School, 6:30 p.m. 
This is always a wonderful event and showcases our talented students. 
 
Dismissal: Regarding safety concerns, Dover Planner has asked us not to use the trail lot for 
parking.  Peter contacted him for a meeting and has not heard back from him, he will reach out 
again.  



Discussion of concerns:  congestion at the bottom of the driveway, parents and students in the 
road, parents getting into arguments with residents. 
Will explore the possibility of getting school zone signs.  Dover Traffic Officer came to visit in the 
Fall and said we have the best process and are doing the best we can within our space.  
 
Peter has filled out the application for real estate tax exemption as we are an educational 
facility.  This would save us between $28K and $30K a year that could be used towards 
educational needs. 
 
Motion:  To authorize Thomas Fontana, chairman of the Seacoast Charter School Board of 
Trustees to submit the application for exception of real estate tax to the City of Dover. 
 
Vote:  All in Favor.  Brianna: yes. 
Motion passes. 
 
Development Report: 
Sheila presented for Tom M.  The appeal closed raising $27,481.67.  Thirty families donated at 
the $500. level.  Seven families with more than one student at the school donated $500.  Ten 
grandparents donated, five board of trustee members and two individuals whose connection to 
SCS in unknown.  The goal was $50K.  Monthly donations will not be known until they are paid. 
 
Community Events:  On January 22nd, a Yoga Event is being given by a parent with all 
donations going to SCS. 
The paper work for Charitable Gaming is being worked on. 
Grant from the Bank of NH, will know at the end of the month. 
Pursuing grants with Seacoast Women’s Giving Circle, NH Audubon School yard event. 
Looking for technology grants. 
Enrichment Program is going very well.  Currently have 86 students in 10 classes.  This has 
raised $3,340. 
Volunteer Hours: 51 
Next Development Meeting is January 13th. 
PVC no new news at this time. 
 
Technology Report: 
Next meeting is on January 18th. 
 
Treasurer’s Report: 
Cash Flow Analysis: December 2016-2017 
-Expenses through December were $985K, primarily payroll and benefits, health insurance and 
facilities. 
-Expenses through December were 48% of the total budgeted 2016-2017.  Expenses on plan. 
-Ending Cash Balance was $465K in December. 



-Critical to collect all revenue from bus, lunch, before/aftercare, K/Pre-K, Special Education and 
contributions. 
 
Tom reviewed updates and amounts in the budget going forward.  Mortgage payment vs. rent. 
In looking forward towards the summer we need to have funding to be self sufficient without 
needing to use the line of credit.  We continue to need to collect all revenue on time and be 
mindful of our spending.  
Peter also reviewed the projected budget: reviewing what was budgeted, encumbered and net 
changes.  Discussed upcoming projects that need to be done:  sprinklers have been done, 
emergency lighting system, and security system.  The cameras that are now in the building can’t 
be used as they need a specific computer to run them.  We need a basic camera system, we 
could sell the current cameras.  Looking to purchase a student management system, financial 
software program.  The need to build in a budget line for “home owners reserve” or capital 
improvement plan fund/trust to put funds into in the future. 
 
Discussion on how both reports had different bottom lines.  Marc explained that both are right 
and that the numbers are closer than presented. The data is being looked at differently. Tom is 
looking at cash flow through the bank transitions, which the bank wants to see a forecast 
through for the summer and upcoming years. Peter is viewing from an accounting point of view. 
The general feeling is that we will be more solvent.  However we need more revenue sources 
coming in.  The equitable aid schedule and when the funds are distributed need to be factored 
into how we fund.  Need to add an “accounts expendable”  line to pay funds for June.  New 
budget starts on July 1st. 
 
Personnel Report: 
Reviewed goals set at Fall retreat.  Two more to be completed.  Peter will create a Teacher 
Assistant Evaluation and present it to the Teacher Council and teachers before bringing it to the 
BOT.  The second goal is to review salary and benefits.  We need to see the financial needs for 
the building, Peter will make recommendations to the committee in February and then to the 
board in March. 
 
Facilities Report: 
Sprinklers have been fixed, Security System have received bids, Emergency lighting are the 
three major projects to complete for compliance. 
Many indoor and outdoor projects to be done.  Need to break into individual committees. 
Have not heard back for the State regarding various extensions on variances. 
 
Peter: HL Turner Group.  He would like to contact them to come and do an audit of the building. 
They have worked in many NH schools and have provided information on what needs to be 
done, when and an estimate of the cost.  This is helpful in future planning for capital 
improvement.  All agreed with this and Peter will call and check with area school as to who else 
has provided this service for them. 
 



No Public Comment. 
 
Summary and Action Items: 
-Safety at dismissal 
-Teacher Assistant Evaluation Process 
-Skill set for Board of Trustee members 
-Building Audit 
-Recommendation for financial software package 
 
Next Meeting:  Tuesday, February 14, 2017 at 6:00 p.m. 
 
Meeting adjourned: 8:00 p.m. 


