
 

Board of Trustees Meeting 

Seacoast Charter School  

March 9, 2015 

7 PM 

Present: Gordon Muench, Rhett Walton, Raina Ames, Peter Durso, Stacey Eaton, Kelly Arp, Judy Lee, Zoe 

Bandola, Marc Woods 

Facilities 

Gordon: We are working on our facility for next year. No answers that can give out right now. In addition 

to that, the school has still not met financial goals of the year. Forty percent of what our budget needs 

come from the state, the rest has to be raised. We need more money to continue the good things that 

happen at this school. This takes money. Gordon will hammer this home at every meeting. Parents need 

to know this and do all they can. 

We still have no money to finance a change in facilities. Any surplus funds reported by Finance 

Committee are not real as they will not cover facilities needs for next year.  

Marc: May need early access to first disbursement of Equitable Aid for 2015-2016 school year. We are 

about one year away from not needing help in the summer.  

Governance: no report 

Head of School Report 

Thank Jacki for professional development update: Two day Smarter Balance conference  

Enrollment numbers: consistent 

Nurse visits: 3 

Testing windows: Smarter Balance testing in computer lab starting next week. Trying to get it up to date. 

Mr. Kenyon will look at computer lab to help make sure it is ready. 

School Activity accounts are the steady. Enrichment programs…the balance paid for fundraiser and will 

return this with profits from that.  

Jacki, Lisa and Jen held meeting for incoming 6th graders and ongoing 7th graders. Parents and students 

learned more about the middle school format and what is different in the upper grades from the lower 

grades. 



Spring enrichment program started today: Reptile club, over 50 students.  

Seacoast Business Solutions: We are almost completely ready to turn all Quickbooks activity from SBS to 

Ann Sterrit. Renee will come next month to Board meeting to go over profit/loss, will predict what we 

will need to get through the summer. After April, she will come once a month to check in, and then 

move to quarterly. She has been invaluable to us, organized Quickbooks for us, Ann has been a natural 

at it, understands numbers, tax information, etc. We also saved money on workman’s comp after 

speaking with Primex. 

Field Trip to State House for 7th/8th graders. This will happen on Wednesday. Parents were sent 

information. NH Charter School Association would like anyone who can to attend the state house on 

Wednesday and Thursday to support charter school funding.. 7th/8th Graders will go on Wednesday to 

lobby for passage of HB563. 

All half days are now full days to make up for snow days.  

Development Committee 

Bowling event this weekend was a great success. Forty lanes were reserved, parents really enjoyed the 

time together in this venue. Raised $1000. Raffle Baskets made another $1000. Pizza fundraiser starts 

today and will go for three weeks. Pizza delivered April 1st. 

Jen and Judy are making and selling jewelry at the art show.  

Online art auction in May. 

Fun Run in May. 

Cash raffle at the end of the year.  

$400 raised selling coffee mugs. $400 raised from boxtops. Pampered Chef $140. Amazon $80 

Enrichment programs are thriving. Destination Imagination also going very well.  

Treasurer’s Report 

Finances are stable. No major changes. Right on plan with 67% expenditures at this point.  

Ending 12.6K at end of fiscal year, 44K by July end 

$33K in the red by July 15th, which is a significant improvement over past years, assuming $15,000 more 

in fundraising monies. Does not include any facility needs or other expenditures. 

Rhett: Do your numbers include any NHRS returned funds? 

Marc: Yes 

Answering question: Marc reconciles with checks and bank statements. Renee’s work will allow Marc to 

reconcile much more easily and accurately using Quickbooks in addition to checks and statements. 



Personnel Report 

Head of School evaluation will go out soon. Survey going out to parents, staff and board.  Salary scale 

was discussed. Rhett doesn’t have it tonight but will at next meeting.  

Retirement program was discussed. Board voted to institute a 401K by January 1st for non-NH certified 

teachers at its November 2014 meeting. A Personnel Committee member is investigated the two 

possibilities. Analysis will be sent to Rhett who will meet with all effected teachers for their feedback. 

Would like to have it set up before our next board meeting. Will not set something up less than what the 

Board approved with a 401K.  

Rhett: motion to give Rhett permission to set it up by next board meeting after meeting with teachers.  

Marc: Assuming that the SIMPLE IRA is cheaper but offers the same or better benefit than the 401K  you 

will choose that? 

Rhett: It doesn’t make good sense for us to institute an expensive unit plan (401K) for five teachers if we 

can get the same benefit from a cheaper plan. The 401K has a $3000 yearly expense.  

Consensus that motion not needed, just proceed.  

Gordon appoints Judy Lee to be secretary. All in favor. 

Stacey: Correspondence from parent asking to look at kindergarten policy to include allowing siblings of 

alumni to avoid lottery.  

Rhett motion: adding “siblings of graduated alumni” added to the kindergarten entrance policy. 

Judy: Would that be any grade or just kindergarten?  

Table while looking up policy 

Motion passed to change charter kindergarten entrance procedure to from “…siblings of current 

students” to “siblings of current students, as well as siblings of alumni of Seacoast Charter School who 

graduated from 8th grade” will be placed prior to holding the lottery. 

Marc: Motion to approve additional $4200 over-budget on the legal fees line item.  

All in favor. 

 Motion to allocate the remaining business manager salary to the general fund. Moved by Rhett. 

All in favor. 

Motion to have policies and guidelines posted on the website under charter information. All in favor. 

Motion to move the appeal for donations link to the front page of the homepage. All in favor. 



School send letter out to effected parents letting them know the February 20th date to show intent to 

request kindergarten acceptance as a sibling of SCS student is waived due to snow days 

 

Public Comment 

Tom Fontana: Lot going on, good leadership here. After school programs thriving, fundraising successful, 

issues being addressed well, like retirement, facilities. I hope you guys feel the energy of the great work 

that you are doing. It is being noticed by some of us and maybe even others that don’t realize they see 

it.  

Dianne Keaton: This has been the best year we’ve had here so far. Praying that everything goes well and 

that we are able to find a location for next year. Person from Ellis school told her today that she heard 

our deal fell through and all the kids are coming back here next year. Wondered if there is a way to quell 

these rumors.  

Date for next meeting: April 13, 2015 

Adjourned: 8:25pm 

 

 


