
 
171 Watson Road 
Dover, NH 03820 

Title IA Targeted Assistance School Plan 
 
Name of School: Seacoast Charter School 
 
School Year: 2017-2018 
 
Current Poverty Rate: 16.25% 

 
(Link to current poverty rates: http://education.nh.gov/data/attendance.htm#free_reduced_school) 
 
Date School Needs Assessment was completed:  August 31,2017 
 
Data summary used in Needs Assessment (How does your data align with the plan?): Seacoast Charter School is a PACE 
school, PACE data was used in creating our needs assessment. PACE data only exists for students in grades 3-8, we needed to 
put reading assessments in place to analyze the needs of students K-2. Phase 1 of our plan is to put reading assessments in 
place to be able to tier students, create effective groupings and assess student strengths and weaknesses. Benchmark 
Assessments for reading are currently being administered to students in grades K-4. A phonemic awareness and phonics 
screen (Literacy Resources Inc.) is also being administered to students in K-1 and select students in grade 2.  
Date Plan was Created:  August 31, 2017 
 
School Planning and Review Team (members and their affiliation): Nicole Outsen: Grant Manager and Title I Coordinator, Peter 
Sweet: Director, Jessica Cardow: Kindergarten Teacher, Karen Donohoe: Kindergarten Teacher, Breighan Gardener 1st/2nd 
Teacher, Kelley Gordon 3rd/4th Teacher, Serena Hallowell: 1st/2nd Teacher, Stacy Johnson 3rd/4th Teacher, Kristin Larrabee 3rd/4th 
Teacher, Katie Lewis: Special Educator, Michael Quinn: Special Educator, Kari Neeland: 1st/2nd Teacher 

 
9/27/2017 

http://education.nh.gov/data/attendance.htm#free_reduced_school


 
 
Please check the appropriate option: 
 
 __X__ Initial Plan  
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Please describe your Title I program plan components. In this abstract, the district should describe the strengths of its Title I 
program and practices.  Please include specific examples of effective practices and their impact on student learning. 
All structural elements should be tied to the needs assessment (e.g., common pages data) 

Plan Criteria Explanation Your School Plan  Plan Updates 
encham 1) Describe the two-step process for 

selecting Title I students: 
I. How is the pool of educationally 

disadvantaged students identified?  
II.How will the neediest students be 

selected?  

1. I. First, the Benchmark Assessment 
System will be administered to each 
first and second grader to determine 
rank order. For the lowest quartile, we 
will then use our Criteria for Eligibility 
to select our students for Title I 
services. Our criteria gives points 1-5 
for each of the following criteria 
-Previous years/ term report card, 
-Benchmark Assessments 
-Phonological awareness/ phonics 
screening 
-Teacher Recommendation 
-Homeless status 
to identify the pool of neediest 
students.  
II. The lowest scoring 10 students in 
both 1st and 2nd grade who are not 
already receiving services trough 
Special Education in ELA will qualify 
for Title I services. 

1) 
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2) In a narrative, describe how you will 
include homeless students in your 
selection process regardless of the 
date that the student enters your 
school. Forms that do not have a 
point system/or weights are not 
acceptable. Forms that do not 
recognize the special needs of 
homeless students are also 
unacceptable.  

2) Students receive points ranging from 1-5 
in each of the following categories: report 
cards, Benchmark Assessments, 
phonological awareness/phonics screening, 
teacher recommendation, homeless status. 
Students with a total of 10 or more points are 
eligible for Title I services. Homeless 
students immediately receive 10 points on 
the criteria form and are immediately eligible 
for Title I services. 

2) 

3) 3 forms of academic data for 
selection criteria are required. 

3) Eligibility is determined by report cards, 
Benchmark Assessments, and phonemic 
awareness/ phonological screening as well 
as teacher recommendation. 

3) 

II. Supplemental 
Support 
 
 
 
 
 

1) Describe how your Title I 
instructional program is in addition to 
the core competency instruction.  

1) To ensure that Title I instruction is in 
addition to core competency instruction, all 
Title I sessions will take place before and 
after school. Therefore, students will receive 
Title I instruction in addition to classroom 
instruction. Title I sessions will supplement 
classroom instruction, reviewing concepts of 
individual need. Title I teachers work in the 
regular classrooms during the school day as 
assistants and classroom teachers. Title I 
teachers therefore know the core 
competency instruction that is taking place in 
the classroom. Consistent vocabulary and 
strategies will be employed so that students 
can connect the work in Title I sessions to 
the regular classroom instruction.  

1) 
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2) In order to be in compliance with the 
law, the program must be able to 
identify how the services provided by 
the Title I staff to Title I students are 
in addition to what the district 
provides to every other child as part 
of his/her basic education. 

2) Students selected for Title I services will 
receive an additional 1.5 hours of reading 
practice each week, They will also receive 
books and practice activities in addition to 
homework assigned by the classroom 
teacher. Finally, Title I teachers will use the 
Fountas and Pinnell Leveled Literacy 
Instruction system to strengthen all areas of 
reading for each student selected for Title I 
services. 

2) 
 

III. High Quality 
Instructional 
Strategies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respond to the following: 
1) Describe how your instructional 

support model uses only 
evidence-based strategies for 
improving achievement of your 
Title I students.  

1) According to the What Works 
Clearinghouse: 
Leveled Literacy Intervention (LLI) is a 
supplemental literacy intervention designed to help 
struggling readers achieve grade-level 
competency. LLI is delivered through explicit, 
direct instruction in a small-group format. Fast 
paced lessons aim to engage students and promote 
rapid processing. Teachers can use LLI to match 
students to books that they can read without 
difficulty (referred to as “student’s independent 
level” by the developer) and to books that provide 
more challenging text (referred to as “student’s 
instructional level”). The developer recommends 
using Fountas & Pinnell Benchmark Assessment 
System (BAS) to determine the appropriate 
independent and instructional levels for each 
student. Teachers introduce new books each day, 
alternating between books at a student’s 
instructional and independent levels. Depending on 
the grade, LLI includes between 110 and 144 
books and provides references for other books with 
a specified reading level. Designed for students in 
grades K–2, the LLI Primary Systems focus on 
phonemic awareness, letters, phonics, 
comprehension, fluency, vocabulary, and writing 
about reading. Lessons include rereading books 
from the previous day, assessing reading 
comprehension, instructing on phonics and letters, 

1) 
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assigning a writing task about the book that was 
read, and reading a new book.  (WWC, p. 2) 

Each of these strategies: explicit small group 
instruction, providing books at students’ 
independent and instructional level, 
rereading, related practice in phonemic 
awareness, letters, phonics, sight words, 
comprehension and fluency are all best 
practices.  
 

2) Describe the curricula you have 
chosen to support your Title I 
students. Explain how it is 
accelerated and of high quality 
and will assist Title I students to 
reach the standards set in the 
State’s curriculum frameworks. 

2) Seacoast Charter School will use the 
Leveled Literacy Intervention System (LLI) as 
its Title I curriculum. According to the What 
Works Clearinghouse, LLI improved general 
reading achievement by 14 percentage 
points, improved reading fluency by 11 
percentage points and alphabetics by 5 
percentage points in grades K-2. (WWC, P. 
10) 

2) 

3) Identify the Level of Evidence for 
each instructional strategy: 
Levels of Evidence Table is 
located on the last page of this 
document. 

3) LLI has strong evidence. 3) 

4) Describe how you have 
minimized removing children 
from the regular classroom 
during regular hours for 
instruction. If you do pull students 
out of class, describe how you 
will ensure that they are not 
missing direct instruction from 
the classroom teacher. 

4) Title I sessions will take place before and 
after school so that children do not miss 
regular classroom instruction. 

4) 
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5) Include the strategies you will 
use to provide extended learning 
time for your Title I students. 
(This is a priority for all Title I 
schools.) 

5) Schedules for Title I sessions will be 
determined by the Title I teacher and the 
family of the student to ensure that the 
session will take place at a time convenient 
for the family. 

5) 

 6) Acknowledge that all instructional 
staff paid for with Title I funds 
meet New Hampshire State 
Certification and Licensure 
requirements. 

Yes.  

IV. Parent 
Involvement 

Describe plans for increasing parental 
involvement for this school year. Also, 
how are parents involved in the 
planning, implementation and 
evaluation of this grant? 

Parents will be invited to an information 
meeting in early December to learn about 
Title I at Seacoast Charter School. Because 
sessions happen before and after school, a 
relationship develops between the teacher 
and the parent as they will see each other 
twice weekly and they will naturally check in 
on progress etc. Parents will be invited to 
attend Title I sessions to learn strategies they 
can use at home. Also, parents will receive 
quarterly progress reports. At the end of the 
year, there will be a celebration of learning, 
and a survey soliciting feedback and 
suggestions for next year. 

 

V. Professional 
Development 

Describe any professional development 
activities funded by Title I. Who will 
participate and how do the activities 
support the educationally 
disadvantaged population? Include your 
evaluation component. How do these 
professional development activities 
align with your school’s Needs 
Assessment and relate to your PD 

The only PD activities funded by Title I will be 
bi-monthly meetings of Title I teachers 
facilitated by the Title I Coordinator. There 
will be a component of Professional 
Development in these meetings based on 
issues that arise during sessions, 
observations made by the Title I Coordinator 
or extensions or clarifications of the LLI 
system. 
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Master Plan and your district’s 
Technology Plan? 
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VI. Coordination 
with Regular 
Classroom 

Describe steps to ensure that 
instructional planning for participating 
students is coordinated into their 
existing school program. Specifically, 
describe how and when this 
coordination happens. If the 
coordination seems random or 
inconsistent, your application will not be 
approved until regular and timely 
coordination is designed. Describe 
record keeping procedures to document 
this coordination. 

Because Title I teachers work in the building, 
and often in the classrooms of the students 
they teach, there will be ongoing 
communication and coordination of 
instruction. To ensure consistency and timely 
conversations, Title I teachers will check in 
with classroom teachers either face to face or 
via email bi-weekly. In addition, the Title I 
Coordinator will regularly attend Title I 
sessions as well as spending one day a 
week in classrooms to ensure consistency. 
The Title I Coordinator will also attend 
teacher team meetings monthly to field 
questions, concerns and ensure consistency 
and communication between Title I teachers 
and classroom teachers. 

 

VII. 
Collaboration 
with Other 
Programs 

Describe strategies to ensure 
collaboration with other programs (i.e., 
migrant education, special education, 
ESL, Homeless Education Program, 
Head Start, , adult education, violence 
prevention programs , including child 
abuse, nutrition programs, housing 
programs, vocational and technical 
education, and job training). 

Because this is the first year of this program, 
we will coordinate with other programs as 
opportunities and needs arise. We cannot 
foresee what the best way to collaborate with 
other programs without experiencing the Title 
I program, its children and their families. 

 

VIII. 
Preschool 
Transition 

Describe steps for assisting preschool 
children transitioning to your school. 

SCS has a preschool program which allows 
some children to smoothly transition from 
pre-school to Kindergarten. Because we are 
a charter school, students and families have 
many opportunities to tour and learn about 
the school. Students are selected by lottery 
so they are all at SCS because their families 
have elected SCS.  

 

 
9/27/2017 



Program 
Evaluation 

● Plans for an annual program 
evaluation of how the Title I program 
performed (not individual student).  

● Important questions should include 
- How many students were served? 
- What was the effectiveness of the 

TI interventions and activities? 
- What was the impact of Title I 

program in helping struggling 
students increase achievement? 

- How many students exited the 
program? (Be sure to clarify why 
they exited e.g., SPED placement 
or met targets) 

- How much growth did the average 
student achieve? 

- How much growth did various 
subgroups achieve? For example: 
Race, Age, Language Level, 
Subject, Grade level, Instructor. 

* This evaluation should guide the Title I 
program next year and any program 
changes should be reflected in a 
modified school plan. 

At the end of the year, the Title I Coordinator 
will analyze data and compile this information 
for the Title I team to use in planning for next 
year’s program. In addition, parents, Title I 
teachers and classrooms teachers will be 
surveyed to see if any changes need to be 
made to meet the needs of all stakeholders. 

 

Checklist for 
Other Program 
Requirements 

● Annual meeting 
● Parent compact 
● Parent policy 
● Parent Right to Know 
● Parent Signature for Title I  

Participation or Refusal of services 

The annual meeting will take place in early 
December. All other documents are posted 
on the SCS website as well as distributed to 
families. Parent compacts and 
participation/refusal signatures will be kept in 
student folders. 

 

 
United States. Department of Education. What Works Clearinghouse: Leveled Literacy Intervention. Institute of Educational Sciences, 2017. Print. 
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Evidence-Based Practices 
Levels of Evidence 

 
 Strong Evidence  Moderate Evidence  Promising Evidence  Demonstrates a 

Rationale  
Study Design Experimental study  Quasi-experimental study  Correlational study with 

statistical controls for 
selection bias  

Provides a well-specified 
logic model informed by 
research or evaluation  

WWC Standard  Meets WWC Evidence 
Standards without 
reservations (or is the 
equivalent quality)  

Meets WWC Evidence 
Standards with or without 
reservations (or is the 
equivalent quality)  

N/A  N/A  

Favorable Effects  Shows a statistically 
significant and positive 
(i.e., favorable) effect of 
the intervention on a 
student outcome or other 
relevant outcome  

Shows a statistically 
significant and positive 
(i.e., favorable) effect of 
the intervention on a 
student outcome or other 
relevant outcome  

Shows a statistically 
significant and positive 
(i.e., favorable) effect of 
the intervention on a 
student outcome or other 
relevant outcome  

Relevant research or an 
evaluation that suggests 
that the intervention is 
likely to improve a student 
outcome or other relevant 
outcome  

Other Effects  Is not overridden by 
statistically significant and 
negative (i.e., unfavorable) 

Is not overridden by 
statistically significant and 
negative (i.e., unfavorable) 

Is not overridden by 
statistically significant and 
negative (i.e., unfavorable) 

An effort to study the 
effects of the intervention, 
ideally producing 
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evidence from other 
findings in studies that 
meet WWC Evidence 
Standards with or without 
reservations (or are the 
equivalent quality)  

evidence from other 
findings in studies that 
meet WWC Evidence 
Standards with or without 
reservations (or are the 
equivalent quality)  

evidence from other 
findings in studies that 
meet WWC Evidence 
Standards with or without 
reservations (or are the 
equivalent quality)  

promising evidence or 
higher, will happen as part 
of the intervention or is 
underway elsewhere  

Sample Size and Overlap  Includes a large sample 
and a multi-site sample, 
overlapping with 
populations and settings 
proposed to receive the 
intervention  

Includes a large sample 
and a multi-site sample, 
overlapping with 
populations or settings 
proposed to receive the 
intervention  

N/A  N/A 
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